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I.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 

Construction  activity  at  the  Library  site  proceeded  ahead  of  schedule  during  August. 
Installation  of  the  shoring  tiebacks  and  lagging  was  over  90%  complete  by  month's  end.  Mass 
excavation  and  hauling  of  the  native  sand  continued  unimpeded  by  any  unforeseen 
underground  obstacles.  The  excavation  level  is  approaching  the  bottom  of  the  yet-to-be- 
constructed  mat  foundation  (approximately  thirty  feet  below  street  level.) 

Adjacent  to  the  excavation  along  Fulton  Street,  the  Pioneer  Monument  was  lowered  onto  its 
permanent  foundation  and  temporary  lifting  steel  was  being  removed  as  the  month 
ended.  Two  cracks  have  developed  in  the  concrete  base  of  the  Monument  and  have 
propagated  upward  into  the  granite  steps.  Once  the  Monument  is  grouted  to  its  foundation, 
repair  work  on  the  granite  will  being  in  conjunction  with  other  Monument  restoration  work. 

Off-site,  fabrication  of  the  steel  foundation  piles  began  in  late  August  with  delivery  and 
installation  targeted  for  mid-September.  Concerns  were  raised  with  Huber,  Hunt  &  Nichols, 
Inc.  (HHN)  about  the  tardiness  of  key  submittals  for  foundation  reinforcement  and 
waterproofing.  Approval  of  these  submittals  is  required  before  forming  of  the  mat  foundation 
slab  can  begin  in  late  September/early  October. 


B.  OUTLOOK 


By  mid-September,  HHN  expects  to  be  complete  with  mass  excavation  work.  Steel  pile 
driving  is  scheduled  to  commence  on  September  15— a  six  week  activity.  HHN  plans  to 
sequence  pile  driving  to  begin  at  the  new  Library/Brooks  Hall  ramp  area  with  the  objective  of 
providing  limited  access  to  Brooks  Hall  via  the  new  ramp  by  late  December.  Following 
completion  of  pile  driving,  a  "waste"  concrete  slab  will  be  poured  to  accept  the  waterproofing 
and  reinforcing  steel  designed  for  the  concrete  mat  foundation.  It  is  expected  that  the  mat 
foundation  concrete  will  be  placed  in  six  pours  of  approximately  2600  cubic  yards  each 
requiring  as  many  as  250  concrete  trucks  for  each  pour.  This  mat  work  is  scheduled  to  begin 
in  late  October  early  November  and  be  completed  by  year  end  in  time  to  receive 
structural  steel  starting  in  mid- January  1994. 
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C.  SCHEDULE 


Although  construction  is  currently  on  schedule,  the  approaching  winter  rains  make  it 
imperative  that  the  mat  foundation  construction  be  kept  on  schedule  so  as  not  to  delay 
structural  steel  erection.  Please  refer  to  Areas  of  Concern  for  more  in-depth  discussion  of 
problems  which  could  impact  the  construction  schedule. 

Construction  completion  is  currently  planned  for  November  17,  1995  with  move-in  and 
occupancy  targeted  for  early  1996. 


PHASE 


ACTUAL  OR  SCHEDULED 
COMPLETION 


Early  Excavation 


September  25,  1992  (Completed) 


Preconstruction 


March  14,  1993  (Completed) 


Construction 


November  17,  1995 


FF&E  Installation 


Move-in 


January  16,  1996 
March  17,  1996 


For  more  detailed  schedule  information,  please  refer  to  Attachment  A. 


D.  BUDGET/COST 


The  forecast  of  construction  contingency  usage  currently  is  40%~a  high  percentage  for  this 
stage  in  a  project.  The  construction  contingency  forecast  has  increased  slightly  for  the 
reporting  period.  The  rate  of  increase  was  held  in  check  this  month  by  the  settlement  of 
several  PCOs  below  the  forecast  exposure.  Additionally,  other  PCO  forecasts  have  been 
adjusted  downward  to  reflect  the  pricing  submitted  by  HHN.  It  is  expected  that  the  rate  of 
issuance  of  PCOs  for  the  ensuing  months  will  decrease  slightly  since  the  excavation  phase  is  a 
few  weeks  from  completion.  However,  it  maybe  prudent  to  implement  some  of  the  cost  saving 
measures  now  or  allocate  additional  available  funds  to  replenish  construction  contingency. 
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E.  AFFIRMATIVE  ACTION  COORDINATOR  (Prepared  by  Susie  Suafai, 
Affirmative  Action  Coordinator,  Huber,  Hunt  &  Nichols,  Inc.) 


This  report  covers  subcontractor  participation  and  work  force  utilization  for  July,  1993.  Also 
included  are  revisions  to  the  Work  Force  Utilization  reports  for  April  through  June,  1993. 
The  Human  Rights  Commission  (HRC)  requested  that  work  force  hours  for  truckers  and 
non-trade  subs  involved  with  the  Monument  relocation  be  included  as  part  of  the  over  all 
work  hours  for  this  project.  Additional  revisions  will  be  submitted  when  the  trucker  hours  are 
received  from  the  truck  broker. 

The  work  force  utilization  information  is  taken  from  Certified  Payroll  Reports  and  HRC  Work 
Force  Tracking  forms  submitted  by  subcontractors  performing  on  this  project  for  July. 

A  total  of  1 6  subcontractors  performed  work  during  this  period.  One  (1)  was  a  minority 
subcontractor. 

A  total  of  4,674.25  hours  were  worked  in  July.  Women  worked  50  hours  or  0.1%  of  the  total 
hours  worked,  and  minorities  (includes  hours  for  minority  women)  worked  1,443  hours  or 
30.8%  of  the  total  hours  worked. 

Of  the  1,443  hours  worked  by  minorities,  American  Indians  worked  103  hours  or  0.2%, 
Asians  worked  170  hours  or  0.3%,  Hispanics  worked  577  hours  or  12.3%,  and  Blacks  worked 
593  hours  (includes  hours  worked  by  black  women)  or  12.6% 

The  following  is  a  breakout  of  goal  attainment  levels  for  minorities  and  women  by  trade  for 
the  month  of  July: 


TRADE 


HRC 
MIN.  GOAL 


ATTAINED 


HRC 
FEM.  GOAL 


ATTAINED 


Brickmason 
Electrician 
Hod  Car-Brick 
Laborer 

Operating  Engr. 
Pile  Driver 
Sprinkler  Fit. 
Teamster 


50% 

47.1% 

50% 

50% 

40% 

29.7% 

38.7% 

46.1% 


0% 
88% 

0% 
32.7% 
32% 
33.3% 
100% 
28% 


6.9% 
6.9% 
6.9% 
6.9% 
6.9% 
6.9% 
6.9% 
6.9% 


0% 
0% 
0% 
0% 
0.1% 
16.6% 
0% 
0% 
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A  total  of  10,260.25  trade  hours  and  1,464.5  non-trades  hours  were  reported  between 
February  and  July  1993,  for  a  total  of  1 1,724.25  hours  worked  on  this  project  to  date.  The 
following  is  a  breakout  of  goal  attainment  levels  for  minorities  and  women,  by  trade,  for  the 
period  covering  February  through  July,  1993  (cumulative): 


TRADE 

\  /f  TXT    PA  A  I 

M1N.  CjOAL 

a  tt  a  Txrcr\ 

hbM.  OUAL 

A  T"T  A  TXTCr* 

A I  IAIN  hi  J 

Brickmason 

50% 

0% 

6.9% 

0% 

Carpenter 

29.7% 

100% 

6.9% 

nn/ 

0% 

Cement  Mason 

50% 

100% 

6.9% 

0% 

Electrician 

jUTo 

OUto 

no/ 
Uvo 

Hod  Car-rJnck 

^no/ 
jUto 

^no/ 
ov/o 

A  00/ 

no/ 
Uvo 

ironworKcr 

JO.H  /0 

zo  /o 

0.7  /o 

\j  /o 

Laborer 

C  Aft/ 

50% 

36% 

6.9% 

Aft  / 

0% 

Operating  Engr. 

50% 

39% 

6.9% 

.01% 

Pile  Driver 

29.7% 

33% 

6.9% 

16.6% 

Sprinkler  Fit. 

38.7% 

100% 

6.9% 

0% 

Teamster 

46.1% 

26% 

6.9% 

0% 

Conservator 

0% 

* 

0% 

* 

Owner 

0% 

26.5% 

0% 

* 

Superintend. 

0% 

* 

0% 

* 

Technician 

0% 

100% 

0% 

100% 

Weekly  on-site  monitoring  and  review  of  the  daily  subcontractor  reports  continues.  On-site 
meetings  with  subcontractors  have  occurred  to  discuss  goal  attainment  efforts.  Subcontractors 
have  been  cooperative  in  this  effort.  We  were  able  to  assist  one  subcontractor  with  his 
dispatch  request  to  the  Operating  Engineers  for  a  black  oiler  and  we  worked  with  another  on 
certified  payroll  and  work  force  report  revisions. 

The  first  meeting  of  the  Affirmative  Action  Advisory  Committee  for  the  Library  Project  was 
held  on  Tuesday,  August  10,  1993.  Individuals  representing  the  City  and  County  of  San 
Francisco,  labor  unions,  apprenticeship  programs,  community  resource  agencies,  and  HHN 
were  in  attendance.  An  overview  of  the  Library  Project  and  the  affirmative  action  program 
was  provided,  as  well  as  a  discussion  pertaining  to  the  role  of  the  committee.  This  committee 
has  agreed  to  meet  on  a  quarterly  basis  or  as  needed. 

*         Denotes  no  HRC  goals. 
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TT.  ARE  AS  OF  CONCERN 


(Prepared  by  Terry  Micheau,  O'Brien-Kreitzberg) 


A.  Late  Shop  Drawing  Submittals  by  HHN 

Issue:  As  was  witnessed  early  in  the  project  with  dewatering,  shoring  and  Pioneer 
Monument  submittals,  the  possibility  of  project  delay  is  enhanced  when  required  critical 
submittals  are  not  received  and  approved  on  time.  Examples  of  current  submittals 
threatening  critical  project  delay  are  foundation  reinforcing  steel  and  curtainwall  mockup  shop 
drawings  yet  to  be  received  from  HHN's  subcontractors. 

Action:  Critical  submittals  are  reviewed  weekly  by  City,  Architect  and  HHN.  HHN  has 
recently  added  another  office  engineer  to  its  staff  to  assist  in  handling  submittals.  City, 
Architect  and  HHN  must  work  cooperatively  to  avoid  needless  paper-related  delay  to 
the  Library  project. 

B.  Change  Order  Quotations 

Issue:  A  back  log  of  over  two  dozen  unquoted  PCOs  has  developed. 

Action:   HHN  has  added  staff  to  assist  its  senior  engineer  in  assembling  and  expediting 
PCO  quotations  from  subcontractors.  Weekly  meetings  between  the  City  and  HHN  are 
calendared  to  negotiate  PCOs.  This  issue  deserves  additional  management  attention 
by  HHN. 

C.  Substitutions 

Issue:  Paralleling  the  submittal  impact,  material  substitutions  have  the  potential  to  delay  the 
project  if  not  acted  upon  promptly.  HHN  has  been  slow  to  document  the  rational  for  City 
acceptance  of  metal  roofing  and  millwork  substitutions,  among  others.  Furthermore,  HHN 
persists  in  presenting  requests  for  substitutions  by  its  subcontractors  even  though  the  90-day 
period  to  propose  such  substitutions  expired  June  13,  1993. 

Action:  A  representative  of  Pei,  Cobb,  Freed  &  Partners  (PCF&P)  is  scheduled  to  visit 
the  project  September  9th  to  resolve  the  metal  roofing  substitution  question.  The  City's 
acceptance  of  HHN's  recommended  substitute  millwork  subcontractor  is  contingent 
upon  a  field  review  by  the  Architect  of  their  work.  HRC  has  suggested  that  a  minority 
San  Francisco  millwork  firm  be  allocated  a  portion  of  the  millwork  contract.  HHN  will 
arrange  for  the  Architect  to  review  the  finished  millwork  production  of  this  latter  firm 
before  deciding  whether  to  allocate  work  to  this  MBE  firm.  The  City  should  avoid  direct 
involvement  in  the  selection  of  HHN's  subcontractors. 
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D.  Foundation  Isolator  Production 

Issue:  All  isolators  are  needed  by  December  5,  1993  so  structural  steel  erection  can  proceed 
in  mid- January.  As  of  this  report  date,  46  of  the  required  142  isolators  have  been  fabricated. 
Testing  of  the  fabricated  isolators  is  behind  schedule. 

Action:  HHN  has  directed  the  isolator  supplier,  DIS,  to  submit  a  design  for  a  "spacer" 
in  case  all  isolators  are  not  received  on  schedule.  Meanwhile,  production  rates  are  being 
monitored  closely  by  HHN  and  the  City's  special  inspector.  New  presses,  to  be  brought 
on-line  in  mid-September  at  the  Texas  fabrication  plant,  should  speed  up  production  and 
testing.  This  item  deserves  continuous  management  attention  by  HHN  and  the  City. 

E.  Curtainwall  Mockup 

Issue:    Prior  to  fabrication  of  the  curtainwall  and  stone  precast,  a  mockup  assembly  of  both 
the  metal  wall  and  precast  must  be  laboratory  performance-tested  (for  water  infiltration,  etc.). 
HHN's  schedule  shows  October  22,  1 993  as  the  start  date  for  this  critical  activity.  HHN's 
subcontractor  for  the  metal  curtainwall,  Harmon,  is  late  in  submitting  mockup  shop  drawings 
and  has  indicated  delivery  of  stainless  steel  materials  from  Japan  may  delay  the  mockup 
testing  until  November  15,  1993. 

Action:  Harmon  will  travel  to  PCF&P's  New  York  office  to  review  the  late  mockup  shop 
drawings.  An  early  approval  was  given  HHN/Harmon  for  the  stainless  material  so  its 
delivery  can  be  expedited.  The  testing  laboratory  in  Miami  has  been  retained  by  the 
City  through  O'Brien-Kreitzberg. 
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ATTACHMENT  A 


EARLY 
START 


EARLY 
FINISH 


REM 

DUR 


PCT 


r)Mlft|M|J|j|ft|5|0|N|D|j|F|H|ft|H|jjj|ft|SjO|N|D|j|F|M|fl[MIJ|J|ft|5IO|N|D|j|F|n|i? 


15MAR93A  15HAR93A 


0  100 


1 MAR93A 

1N0VA3 

70 

46 

5MARA.3A 

3DEC93 

87 

SB 

1 0JUN93A 

23SEP93 

43 

43 

10CT93 

31AUG94 

232 

0 

9N0V93 

3AUG95 

438 

0 

23MAR=14 

26AUGS4 

111 

0 

31  MAYS* 

20DECS4 

142 

0 

24AUG94 

16JUNA5 

206 

0 

2S0CTA4 

17AUGAS 

206 

0 

2N0V94 

15HAR95 

91 

0 

25JANA5 

22FEB95 

20 
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4JAN95 

10NOV95 

219 

0 

28FEB94 

23AUG94 

125 

0 

10JUNA4 

30JUNA5 

266 

0 

20MAYA4 

240CTA4 

101 

0 

1  JUL94 

17MARA5 

179 

0 

21  JU 

2SMAYA5 

215 

0 

2AUG94 

25MAYA5 

207 

0 

I6AUGA* 

17HAYA5 

191 

0 

24AUGA4 

2MAYA5 

174 

0 

23AUG^« 

AJUN95 

202 

0 

265EP<H 

240CT15 

274 

0 

8N0V<*4 

218 

0 

1 6N0VA4 

5SEPA5 

202 

0 

1  AJAN AS 

30CTAS 

180 

0 

2AMARA5 

2APR96 

257 

0 

27FEBA5 

30CTA5 

154 

0 

27FEBA5 

30CTA5 

154 

0 

22MARA5 

240CTA5 

152 

0 

20APRA5 

8JANA6 

181 

0 
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ATTACHMENT 


PROJECT  DESCRIPTION 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Burnham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


Hyde 
Street 


mi 


mm 


The  375.000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  ( 1 )  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3).  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HVAC  controls. 
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ATTACHMENT 


Principal  Project  Participants: 


Owner: 


City  and  County  of  San  Francisco 


-  Project  Management: 


Bureau  of  Engineering 

City  and  County  of  San  Francisco 


Architect: 


Pei  Cobb  Freed  &  Partners 

Simon  Martin- Vegue  Winkelstein  &  Moris 

Associated  Architects 


Construction  Manager 


Bureau  of  Construction  Management  in  conjunction 
with  O'Brien-Kreitzberg  &  Associates 


General  Contractor: 


Huber,  Hunt  &  Nichols,  Inc. 
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ATTACHMENT  G 


Huhor  Html  A  Nirhnk  Inc  1182  Market  Street,  Suite  320 

uber,  Munt  &  Nicnois,  inc.  San  Francisco  California  g4102 

A  Subsidiary  of  The  Hunt  Corporation  415/431-5999 

Fax  415/431-5990 


San  Francisco  Main  Library  Subcontractor  List 
Huber,  Hunt  &  Nichols,  Inc. 
Project  No.  012 
September  - 1993 


ABC  Fence 
959  Crespi  Drive 
Pacifica,  CA  94044 

A  &  B  Painting,  Inc. 
110  Mendell  Street 
San  Francisco,  CA  94124 

Ace  Automatic  Garage  Doors 
3450  Third  Street.  No.  5E 
San  Francisco,  CA  94124 

Acoustech 

17945  Monterey  Rd.,  Suite  A 
Morgan  Hill,  CA  95037 

Alexander  Manufacturing,  Inc. 
802  SE  199th  Avenue 
Portland,  OR  97233 

Architectural  Skylight 
Sanford  Industrial  Estates 
Community  Drive 
Sanford,  Maine  04073 
Mailing  address: 
P.O.  Box  1177 
Kennebunk,  Maine  04043 

Basalt  Precast 
P.O.Box  2490 
2301  Napa-Vallejo  Hwy. 
Napa,  CA  94558 

Cold  Springs  Granite 

202  S.  3rd  Ave. 

Cold  Springs,  MN  56320 

Dolan  Concrete 
935-C  Sierra  Vista  Ave. 
Mountain  View,  CA  94043 


(415)  756-5173 

Guy  Turner 

(415)  738-1383  FAX 

(415)  282-3404 

(415)826-6243 

(415)  826-7686 

(415)  826-7690  FAX 

(408)  779-4114 
Michael  Stone 
(408)  778-9186  FAX 

(503)  666-9491 
Galen  Gunderson 
(503)  666-4821  FAX 

(800)  345-7899 
Francis  O'Niell 
(207)  490-1764  FAX 


(707)  257-7111 
Don  Critchley 
(707)  257-2302  FAX 


(612)  685-3621 
Paul  Nierenhausen 
(612)  259-3452  FAX 

(415)  969-7161 
Leo  Guttierrez 
(415)  964-9888  FAX 


Site  Fencing 


Painting  Work 


Roll-up  Garage  Doors 


Audio/Visual-Sound 


Architectural  Woodwork 


Skylights 


Precast 


Stone  Supplier 


Concrete  Finishing 


Dynamic  Isolation  Systems,  Inc.  (510)  843-7233 
2855  Telegraph  Ave.  Stephen  Weissberg 

Suite  41 0  (51 0)  843-0366  FAX 

Berkeley,  CA  94705 


Isolator  Supplier 
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Expansion  Specialties 
125  East  Reno 
Suite  2 

Las  Vegas,  NV  89119 


(702)  739-9339 
Bill  Quinn 

(702)  732-0091  FAX 


Ext.  Seismic  Joint  Cover 
Assemblies/lnt.  Expansion 
Joint  Cover  Assemblies 


Garvin  Fire  Protection  (510)  887-5764 

3659  Depot  Rd.  Joe  Rodriquez  Fire  Protection 

Hayward,  CA  94545  (51 0)  887-0473 


G.P.A. 

7901  Stoneridge  Drive 
Suite  528 

Pleasanton,  CA  94588 


(510)  463-8843 
Jerry  Poulsen 
Jodie  Tinucci 
Tony  Greathouse 
(510)  463-8843  FAX 


Scheduling 


Griffin  Dewatering  Corporation  (916)  457-9405 

7840  14th  Ave.  Guy  Montoya  Dewatering 

Sacramento,  CA  95826  (916)  457-2513  FAX 


Harmon  Contract 
1636  Pacific  Street 
Union  City,  CA  94587 

Mori  Hatsushi 

80  South  Buchanan  Circle 

Pacheco,  CA  94553 


(510)  429-1066 
Kevin  Gross 
(510)  429-1067  FAX 

(510)  685-2201 
Mark  McPortland 
(510)  685-2863  FAX 


Glass/Glazing 


Landscape/Irrigation 


Herrick  Corporation 
7021  Koll  Center  Parkway 
P.O.Box  9125 
Pleasanton,  CA  94566 


(510)  484-2900 

Kathy  Wicks 

(510)  484-2992  FAX 


Structural  Steel 


Intrepid  Enterprises  (504)  348-2861 

1848  Industrial  Blvd.  Greg  Foxworth  Stone 

P.O.Box  1298-70059  (504)  340-7018  FAX 
Harvey,  LA  70058 


Jezak  Electric  (415)  564-4972 

1290  25th  Avenue,  Ste.  #206     John  Jezak 

San  Francisco,  CA  941 22  (41 5)  661-6927  FAX 


Kiewit  Pacific  Co. 
5000  Marsh  Dr. 
Concord,  CA  94520 

Liberty  Builders 

4401  Third  Street 

San  Francisco,  CA  94124 


(510)  686-3030 

Greg  Sousa 

(510)  687-5143  FAX 

(415)  695-1833 
Willie  Ratcliff 
(415)  695-1845  FAX 


Temporary  Electrical 


Piles 


Pedestrian  Walkways 
and 

Mounument  Foundation 
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Malcolm  Drilling 

200  Oyster  Point  Blvd. 

So.San  Francsico,  CA  94080 

Montel,  Inc. 
4  Starter  Drive 
Frackville,  PA  17931 


(415)  952-9052 
Ron  Thomas 
(415)  952-5542  FAX 

(717)  874-4800 
Jean  Peirre  Doucet 
Paul  Querengasser 
800  444-4594  Yamada 
(717)  874-4803  FAX 


Shoring 


Book  Storage 


ND  Montgomery  Contractors 
3611  51st  Ave. 
Sacramento,  CA  95823 


(916)  448-8602 

David  Bird  mobile  591-1875 

Norman  Montgomery 

(916)  395-2510  FAX      Monument  Relocation 


Montgomery  Elevator 
10950  Bigge  Street 
San  Leandro,  CA  94577 

North  Bay  Drywall 
715  Southpoint  Blvd. 
P.O.Box  750007-94975 
Petaluma,  CA  94954 

Northwestern 

1 5054  Oxnard  Street 

Van  Nuys,  CA  91411 

Pacific  Erectors 
2196  American  Ave. 
Hayward,  CA  94545 

PDM  Strocal 
2324  Navy  Drive 
Stockton,  CA  95206 

Peak  Engineering 
108  South  Linden 
P.O.Box  281437 
San  Francisco,  CA  94128 


(510)562-7414 
Keara  Irvine 
(510)430-8831  FAX 

(707)  763-6819 
James  W.  Axton 
(707)  778-0512  FAX 


(818)  786-1581 
Douglas  Noecker 
(818)  786-5063  FAX 

(510)  786-1286 
Brenda  B.  Huch 
(510)  786-1319  FAX 

(209)  948-4600 
Tom  Oldfield 
(209)  948-2005  FAX 

(415)  871-7606 
Steve  Navarro 
(415)  583-1021  FAX 
Clayton  (pager  340-i 


Elevators 


Fireproofing  &  Drywall 


Auditorium  Walls 


Metal  Deck 


Steel  Supplier 


Demolition/Earthwork 

Excavation 

2  mobile  608-6800) 


Peck  &  Hiller .  (415)  964-5800 

1965  Latham  Street  Denver  Booker  Concrete  Formwork 

Mountain  View,  CA  94040         (415)  961-7612  FAX 
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Performance  Contracting,  Inc.  (415)  873-7400 

438  Littlefield  Ave.  Vince  Anderson  Acoustical/Metal  Panel  Ceilings 

So.San  Francisco,  CA  94080  (415)  583-9560  FAX 

Regional  Steel  Corp.  (209)  836-9465 

120  W.  Lartch  Road  Derrick  Kennedy         Reinforcing  Steel 

Tracy,  CA  95376  (209)  836-1457  FAX 

RMC  Lonestar  (415)  648-2655 

420  Mariposa  Walter  Niestemski       Concrete  Supplier 

San  Francisco,  CA  94107  (415)  863-0245  FAX 

Martin  M.  Ron  &  Assoc.,  Inc.  (415)  543-4500 

501  Second  Street  Ross  Thompson  Land  Surveyors 

Suite  418  (415)543-6255 

San  Francisco,  CA  94107 


(415)285-8220 
Larry  Montarano 
(415)  285-8273  FAX 

(714)  998-1651 
Mike  Miller 
(714)  998-0821  FAX 


Electrical 


Built-up  Roofing 
Elastomeric  Coating 
Waterproofing 


Rosendin  Electric 
1355  Fairfax  Ave. 
San  Francisco,  CA  94124 

Saddleback  Roofing 
715  West  Grove  Ave. 
P.O.  Box  1079 
Orange,  CA  92668 

Security  Mtl  Products 
12519  Cerise  Ave. 
Hawthorne,  CA  90250 

Paul  Singer 
4611  Malat  Street 
Oakland,  CA  94601 

F.W.Spencer  &  Son 
211  South  Hill  Drive 
Brisbane.  CA  94005-1204 


Sullivan  Masonry 

P.O.  Box  5558 

Walnut  Creek,  CA  94596 


(213)  772-1171 
Arnold  Abramowitz 
(310)  978-4762  FAX 

(510)  261-3211 
Ed  Sullivan 
(510)  261-3470 


Metal  Doors  and  Frames 


Resilient  Flooring/Carpet 


(415)  468-5000 

Lou  Thomas  Plumbing/  HVAC 

Dan  Everett 

(415)  468-4579  FAX 

(510)  601-1101 

Maureen  Sullivan  Masonry 
(510)601-1244 
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Tajima  Corporation 
4336  San  Fernando  Road 
Glendale,  CA  91204 

Valley  Sheet  Metal 

161  Starlite  Street 

So. San  Francisco,  CA  94080 

Washington  Iron 
17926  South  Broadway 
Gardena,  CA  90248 


(818)547-4595 

Kevin  Norcross  Architectural  Metals 

(818)  547-0433  FAX 

(415)871-8292 

Bill  Beyer  Metal  Roofing 

(415)  589-1844  FAX 

(213)321-8373 

John  Savino  Ornamental  Metals 

(310)  329-4180  FAX 
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SAN  FRANCISCO  NEW  MAIN  LIBRARY 


PROGRESS  REPORT  NO.  7 
CONSTRUCTION  PHASE 


Department  of  Public  Works 
City  and  County  of  San  Francisco 


0 7  8r  18 


September  1993 


O'Brien-Kreitzberg 


Professional  Construction  Managers 


October  5,  1993 


Mr.  James  Cheng,  P.E. 
Project  Manager 
Bureau  of  Engineering 
Department  of  Public  Works 
1680  Mission  Street,  4th  floor 
San  Francisco,  CA  94103 

Subject:   September  1993  Progress  Report 

San  Francisco  New  Main  Library  Project 

Dear  Jim: 

Enclosed  is  the  seventh  construction-period  Monthly  Report  for  the  New  Main  Library, 
covering  the  time  period  through  September  30,  1993  unless  otherwise  noted. 

Please  advise  me  of  any  changes  you  would  like  to  incorporate  in  next  month's  report. 


Very  truly  yours, 


O'BRIEN-KREITZBERG  &  ASSOCIATES,  INC. 


Terry  W.  Micheau 
Project  Manager 


Enclosure 


L04354/600386 


94105-1235 


DISTRIBUTION  LIST 


City  and  County  of  San  Francisco 


Mr. 

Rudolf  Nothenberg 

Mr.  James  Cheng 

Mr. 

John  E.  Cribbs 

Mr.  Andrew  Stelman 

Mr. 

Robert  T.  Cockburn 

Mr.  Don  Eng 

Mr. 

Robert  E.  Badgley 

Mr.  Joe  Cheung 

Mr. 

Norman  M.  Karasick 

Mr.  Ray  H.  Fong 

Mr. 

Russell  Abel 

San  Francisco  Library  Commission 

Mr.  James  P.  Herlihy 
Ms.  Virginia  C.  Gee 
Mrs.  Barbara  C.  Rosenberg 
Ms.  Donna  Miller  Casey 
Mr.  Steven  Coulter 
Mr.  Mark  A.  Orsi 
Mrs.  Roselyne  C.  Swig 


Library  Foundation  of  San  Francisco 

Mr.  James  Edgar 
Mr.  Martin  Paley 
Mr.  Mort  Raphael 

San  Francisco  Public  Library 

Mr.  Kenneth  Dowlin 
Ms.  Kathy  Page 
Mr.  Bill  Lynch 


San  Francisco  Arts  Commission 

Ms.  Anne  Healy 

Ms.  Debra  Lehane 

Ms.  Joanne  Chow  Winship 


Architect 

Pei  Cobb  Freed  &  Partners 

Mr.  James  Freed 

Mr.  Werner  Wandelmaier 

Simon  Martin-Vegue  Winkelstein  Moris 

Ms.  Cathy  Simon 

Mr.  Anthony  Bernheim 


Construction  Manager 


Mr.  Rob  Robinson     Ms.  Laurie  Togashi 
Mr.  Terry  Micheau     Mr.  Luis  Zurinaga 
Mr.  Ron  Johnson 
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I.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 


During  the  first  half  of  September,  construction  work  at  the  Library  site  was  focused  on 
completing  the  shoring  structure  and  mass  excavation.  A  significant  milestone  was  reached 
when  installation  of  the  steel  foundation  piles  began  on  September  1 5  -  essentially  the  date 
shown  by  Huber,  Hunt  &  Nichols,  Inc.  (HHN)  in  its  original  schedule. 

Along  Fulton  Street  to  the  north,  the  Pioneer  Monument  was  permanently  affixed  to  its  new 
foundation  and  the  excavation  backfilled.  Scaffolding  was  erected  and  the  lengthy 
conservation  and  repair  effort  started  with  cleaning  of  the  granite  base.  This  work  will 
continue  at  least  through  year-end. 

Off-site,  fabrication  of  structural  steel  continued  on  schedule  in  Stockton  and  San  Bernardino. 
In  Texas,  manufacturing  of  the  rubber  foundation  isolator  bearings  was  stalled  while  testing 
proceeded  slowly.  HHN's  submittals  for  the  curtainwall  mockup,  to  be  tested  late  in  the  fall, 
were  approved. 


B.  OUTLOOK 


Pile  driving  is  proceeding  faster  than  anticipated  and  should  be  complete  by  mid-October. 
Work  will  then  concentrate  on  preparing  for  the  foundation  mat  slab  scheduled  to  be 
constructed  in  three  sections  beginning  in  early  November.  Paralleling  the  mat  slab 
preparations  will  be  work  on  the  loading  dock  and  truck  ramp  slabs  which  is  scheduled  for 
pouring  in  late  October.  Erection  of  the  tower  crane  in  mid-November  will  ready  the  site  for 
arrival  of  base  isolators  and  the  first  tier  of  structural  steel  in  January  1994. 
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C.  SCHEDULE 


Although  construction  is  presently  on  schedule,  the  approaching  winter  rains  make  it 
imperative  that  the  mat  foundation  construction  be  kept  on  schedule  so  as  not  to  delay 
structural  steel  erection.  Please  refer  to  Section  II,  Areas  of  Concern,  for  more  in-depth 
discussion  of  base  isolator  delivery  issues  and  other  problems  which  could  impact  the 
construction  schedule. 

Construction  completion  is  currently  planned  for  November  17,  1995  with  move-in  and 
occupancy  targeted  for  early  1996. 


PHASE 


ACTUAL  OR  SCHEDULED 
COMPLETION 


Early  Excavation 


Preconstruction 


Construction 


September  25 ,  1 992  (Completed) 
March  14,  1993  (Completed) 
November  17,  1995 


FF&E  Installation 


Move-in 


January  16,  1996 
March  17,  1996 


For  more  detailed  schedule  information,  please  refer  to  Attachment  A. 


D.  BUDGET/COST 


The  forecast  of  construction  contingency  usage  has  increased  to  approximately  $2.0  million 
from  $1 .7  million  last  month.  This  increase  is  attributed  to  thirteen  design-related  proposed 
change  orders  (PCOs)  issued  during  the  month.  The  number  of  design-related  PCOs  issued 
for  the  month  may  be  an  anomaly  that  was  driven  by  the  issuance  of  a  second  conformed  set 
of  contract  documents.  City  staff  still  predicts  that  a  leveling  off  in  the  rate  of  change  orders 
issued  should  occur  in  the  ensuing  months.  However,  staff  believes  that  it  may  be  prudent  to 
implement  some  of  the  cost  saving  measures. 
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E.  AFFIRMATIVE  ACTION  COORDINATOR  (Prepared  by  Susie  Suafai, 
Affirmative  Action  Coordinator,  Huber,  Hunt  &  Nichols,  Inc.) 

This  report  covers  subcontractor  participation  and  work  force  utilization  for  August,  1993, 
and  September  program  activities.  Work  force  reports  for  May,  1993  through  July,  1993  were 
revised  to  reflect  work  hours  submitted  late  by  several  subcontractors. 

Work  force  and  subcontractor  information  was  obtained  from  certified  payrolls  submitted  by 
first  and  second  tier  subcontractors  performing  work  in  August.  A  total  of  1 3  subcontractors 
performed  work  during  this  period  including  two  (2)  minority  subcontractors. 

A  total  of  5,108.5  (trade  and  non-trade)  hours  were  worked  in  August.  Women  worked  168 
hours  or  0.3%  of  the  total  hours  worked,  and  minorities  (includes  hours  for  minority  women) 
worked  2,807  hours  or  54.9%  of  the  total  hours  worked  in  August. 

Of  the  2,807  hours  worked  by  minorities,  American  Indians  worked  282  hours  or  6%,  Asians 
worked  426.5  hours  or  8%,  Hispanics  worked  1307.5  hours  (includes  hours  worked  by 
Hispanic  women)  or  25.5%,  and  blacks  worked  791  hours  (includes  hours  worked  by  black 
women)  or  15.4%. 

The  following  is  a  breakout  of  goal  attainment  levels  for  minorities  and  women  by  trade  for 
the  month  of  August.  The  chart  shows  that  meeting  HRC  goals  for  women  remains  a 
problem. 


HRC 

HRC 

TRADE 

MIN.  GOAL 

ATTAINED 

FEM.  GOAL 

ATTAINED 

Carpenter 

29.7% 

100% 

6.9% 

0% 

Cement  Mason 

50% 

100% 

6.9% 

0% 

Electrician 

41.7% 

100% 

6.9% 

0% 

Laborer 

50% 

61% 

6.9% 

3% 

Operating  Engr. 

40% 

31% 

6.9% 

0.7% 

Teamster 

46.1% 

40% 

6.9% 

0% 

Sprinkler  Fit. 

38.7% 

100% 

6.9% 

0% 

Teamster 

46.1% 

28% 

6.9% 

0% 

A  total  of  14,868.25  trade  hours  and  1,831  non-trade  hours  were  reported  between  February 
and  August,  1993,  for  a  total  of  16,699.75  hours  worked  on  this  project  to  date.  The 
following  is  a  breakout  of  goal  attainment  levels  for  minorities  and  women,  by  trade,  for  the 
period  covering  February  through  August,  1993  (cumulative).  Again,  meeting  the  goals  for 
women  has  not  occurred. 
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HRC 

T  TT> 

HRC 

TRADE 

A  /fT\T     /"""<  /~\  A  T 

MIN.  GOAL 

A  rT,rP  A  TX  TT^TN 

ATI  AINED 

rEJVl.  CjOAL 

ATTAINED 

Brickmason 

50% 

ao  / 

0% 

£  AO/ 

6.9% 

AO  / 

0% 

Carpenter 

on  no/ 
29.  r/o 

1  nno/ 

a  00/ 

o.yyo 

no/ 
O/o 

Cement  Mason 

c  r\  ft  / 

50% 

1  AAA  / 

1 00% 

£L  r\c\  / 

6.9% 

AO  / 

0% 

Electrician 

C  AO/ 

50% 

r  1  no/ 

ol  .9% 

no/ 
6.9% 

no/ 
0% 

Hod  Car-Brick 

50% 

60% 

6.9% 

0% 

Ironworker 

38.4% 

17% 

6.9% 

0% 

Laborer 

50% 

47.9% 

6.9% 

0.1% 

Operating  Engr. 

50% 

30.8% 

6.9% 

.02% 

Pile  Driver 

29.7% 

33.3% 

6.9% 

16.6% 

Sprinkler  Fit. 

38.7% 

100% 

6.9% 

0% 

Teamster 

46.1% 

26.9% 

6.9% 

0% 

NON-TRADE 

Conservator 

0% 

* 

0% 

* 

Owner 

0% 

13.3% 

0% 

* 

Superintend. 

0% 

* 

0% 

41.5% 

Technician 

0% 

100% 

0% 

100% 

Although  there  is  no  overall  minority  or  female  employment  goal,  the  overall  attainment  for 
minorities  is  at  40.2%  and  for  women  at  2%  of  the  hours  worked  on  this  project. 
Subcontractors  who  have  performed  on  this  project  have  cooperated  with  our  efforts  to 
implement  the  City's  employment  goals. 

In  preparation  for  the  next  phase  of  construction,  HHN  has  met  with  those  subcontractors  who 
have  or  will  come  onto  the  project  beginning  September.  A  review  and  analysis  of  their  work 
force  projections  has  been  undertaken.  Lists  of  qualified  minority  and  female  tradespersons 
have  been  sent  to  several  subcontractors  to  assist  them  in  hiring  affirmatively.  HHN  will  be 
meeting  with  several  unions  to  ascertain  the  availability  of  specific  minority  groups  and 
women  for  several  subcontractors. 

HHN  continues  to  maintain  contact  with  the  unions  and  community  resources  for  referrals  of 
qualified  minority  and  female  tradespersons  and  is  assisting  referrals  develop  a  functional 
resume  for  submittal  to  subcontractors.  HHN  also  continues  to  site  monitor  daily  and 
review  subcontractor  daily  reports.  Presently,  construction  activities  are  slow  but  are 
projected  to  increase  the  first  week  of  October. 

*        Denotes  no  HRC  goals. 
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II.  AREAS  OF  CONCERN  (Prepared  by  Terry  Micheau,  O'Brien-Kreitzberg) 

A.       Foundation  Isolator  Production 


Issue:  All  isolators  are  needed  at  the  steel  fabrication  plant  for  attachment  to  the  base  plates 
so  that  structural  steel  erection  can  proceed  in  January  1994.  During  September,  no  additional 
isolators  were  fabricated  and  testing  of  the  46  completed  bearings  was  only  50%  complete  and 
behind  schedule. 

Action:  A  meeting  with  DIS,  the  bearing  isolator  subcontractor,  was  held  on  September 
27  to  obtain  a  revised  schedule  and  a  commitment  to  complete  fabrication  and  testing 
on  schedule.  HHN  representatives  will  visit  the  fabrication  plant  in  mid-October  to 
determine  if  temporary  spacers  should  be  fabricated  to  replace  late-arriving  bearings. 
The  City  will  meet  with  DIS  to  stress  importance  of  timely  performance  on  Library  and 
possible  future  City  work.  This  item  deserves  continuous  management  attention  by 
HHN  and  the  City. 

B.  Change  Order  Quotations 

Issue:  A  backlog  of  over  two  dozen  unquoted  PCOs  has  developed. 

Action:   HHN  has  added  staff  to  assist  its  senior  engineer  in  assembling  and  expediting 
PCO  quotations  from  subcontractors.  Weekly  meetings  between  the  City  and  HHN  are 
calendared  to  negotiate  PCOs.  Subcontratcors  are  invited  to  participate  in  these 
meetings  when  appropriate.  This  issue  deserves  additional  management  attention 
by  HHN  to  reduce  the  backlog. 

C.  Substitutions 

Issue:  Material  substitutions  have  the  potential  to  delay  the  project  if  not  acted  upon 
promptly.  HHN  has  been  slow  to  document  the  rational  for  City  acceptance  of  metal  roofing 
and  millwork  substitutions,  among  others.  Furthermore,  certain  HHN  subcontractors  have 
presented  requests  for  substitutions  even  though  the  90-day  period  to  propose  such 
substitutions  has  expired. 

Action:  The  only  further  substitution  requests  being  entertained  by  the  City  are  those 
with  cost  saving  potential.  The  City's  acceptance  of  HHN's  recommended  substitute 
millwork  subcontractor  is  contingent  upon  a  field  review  by  the  Architect  of  their  work. 
This  review  is  to  be  scheduled  by  HHN  in  early  October.  HRC  has  suggested  to  HHN 
that  a  minority  San  Francisco  millwork  firm  be  allocated  a  portion  of  the  millwork 
contract  in  the  spirit  of  encouraging  increased  MBE  participation.  HHN  will  arrange 
for  the  Architect  to  review  the  finished  millwork  production  of  this  MBE  millwork  firm 
before  deciding. 
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D.       Curtainwall  Mockup 


Issue:     HHN's  subcontractor  for  the  metal  curtainwall,  Harmon,  was  late  in  submitting 
mockup  shop  drawings  and  has  indicated  delivery  of  some  materials  may  delay  the  mockup 
testing  until  November  15,  1993  or  later.  This  may  impact  curtainwall  fabrication  and 
installation. 

Action:  A  meeting  between  HHN,  Harmon  and  the  Architect  was  held  September  9  to 
review  outstanding  RFIs  and  submittal  questions  in  an  effort  to  mitigate  delays.  HHN 
advises  that  a  delayed  mockup  test  will  not  critically  impact  the  construction  schedule. 
City  staff  will  evaluate  this  item  again  when  HHN's  September  schedule  update  is 
received  in  early  October. 

E.       Use  of  Contingency  Funds 

Issue:  Proposed  change  orders  (PCOs)  identified  to  date  have  resulted  in  nearly  $2  million 
being  allocated  from  available  contingency  funds. 

Action:  The  Architect  and  City  are  carefully  evaluating  the  need  and  timing  of  any 
further  discretionary  changes  in  order  to  stabilize  the  use  of  construction  contingency. 
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ATTACHMENTS 


ATTACHMENT  A  SUMMARY  SCHEDULE 


ATTACHMENT  B  PROJECT  DESCRIPTION 


ATTACHMENT  C  PROJECT  COST  REPORT 


ATTACHMENT  D  LABOR  FORCE  HISTOGRAM 


ATTACHMENT  E  RESOURCE  COST  CURVE 


ATTACHMENT  F  PROJECT  PHOTOGRAPHS 


ATTACHMENT  G  SUBCONTRACTOR  LIST 
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ATTACHMENT 


EARLY 
START 


EARLY  REM 
FINISH  DUR 


PCT 


15HAR93A 

1SMARA3A 

0 

100 

1MAR93A 

24N0VA3 

43 

80 

5MAR93A 

30mara4 

128 

90 

10JUm3A 

15SEP93A 

0 

100 

1SSEP93A 

240CTA4 

273 

1 

280CT93 

sojunas 

423 

0 

18FEB94 

26JULA4 

111 

0 

2MAY94 

13DECA4 

157 

0 

17AUG94 

6JUNA5 

203 

0 

28SEP94 

10AUGA5 

220 

0 

30SEP94 

AFEBA5 

91 

0 

30NOV94 

3N0VA5 

237 

0 

21DEC94 

19JANA5 

20 

0 

25JAN94 

21JULA4 

125 

0 

29APR94 

27SEPA-4 

105 

0 

9HAY94 

6JUNA5 

273 

0 

7JUN94 

21FEBA5 

179 

0 

17JUN94 

1  MAYAS 

220 

0 

18JUL94 

1  MAYAS 

200 

0 

1AUG<<4 

27APRAS 

188 

0 

9AUG94 

oAPRAS 

167 

o 

8AUG94 

1 5MAYA5 

195 

0 

23AUG94 

2BSEPA5 

279 

0 

110CT94 

60CTA5 

251 

0 

60CT^4 

23AUG«B 

223 

0 

140CT94 

9AUGAS 

207 

0 

15DEC94 

7SEPA5 

185 

0 

11JAN95 

7SEPA5 

168 

0 

11JAN95 

7SEPA5 

168 

0 

3FEB95 

285EP95 

166 

0 

24FEB9S 

18M0RA6 

269 

0 

20MAR95 

200ECA5 

193 

0 
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ATTACHMENT  B 


PROJECT  DESCRIPTION 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Burnham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


The  375,000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  (1)  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HVAC  controls. 
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ATTACHMENT  B 


Principal  Project  Participants: 


-  Owner: 


City  and  County  of  San  Francisco 


Project  Management: 


Bureau  of  Engineering 

City  and  County  of  San  Francisco 


Architect: 


Pei  Cobb  Freed  &  Partners 

Simon  Martin-Vegue  Winkelstein  &  Moris 

Associated  Architects 


Construction  Manager 


Bureau  of  Construction  Management  in  conjunction 
with  O'Brien-Kreitzberg  &  Associates 


-  General  Contractor: 


Huber,  Hunt  &  Nichols,  Inc. 
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ATTACHMENT  E 
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Huber,  Hunt  &  Nichols,  Inc.  1182_ Market  street,  suite  320 

1  ,w        '  '  San  Francisco.  California  94102 

A  Subsidiary  of  The  Hunt  Corporation  415/431-5999 

Fax  41 5/431 -5990 


San  Francisco  Main  Library  Subcontractor  List 
Huber,  Hunt  &  Nichols,  Inc. 
Project  No.  012 
October  - 1993 


ABC  Fence 
959  Crespi  Drive 
Pacifica,  CA  94044 

A  &  B  Painting,  Inc. 
110  Mendell  Street 
San  Francisco,  CA  94124 

Ace  Automatic  Garage  Doors 
3450  Third  Street,  No.  5E 
San  Francisco,  CA  94124 

Acoustech 

17945  Monterey  Rd.,  Suite  A 
Morgan  Hill,  CA  95037 

Alexander  Manufacturing,  Inc. 
802  SE  199th  Avenue 
Portland,  OR  97233 

Architectural  Skylight 
Sanford  Industrial  Estates 
Community  Drive 
Sanford,  Maine  04073 
Mailing  address: 
P.O.  Box  1177 
Kennebunk,  Maine  04043 

Basalt  Precast 
P.O.Box  2490 
2301  Napa-Vallejo  Hwy. 
Napa,  CA  94558 


(415)  756-5173 

Guy  Turner 

(415)  738-1383  FAX 

(415)  282-3404 

(415)  826-6243 

(415)  826-7686 

(415)  826-7690  FAX 

(408)  779-4114 
Michael  Stone 
(408)  778-9186  FAX 

(503)  666-9491 
Galen  Gunderson 
(503)  666-4821  FAX 

(800)  345-7899 
Mike  Flynn 
(207)  490-1 764  FAX 


Site  Fencing 


Paint 


Roll-up  Garage  Doors 
(Brooks  Hall) 


Audio/Visual-Sound 


Architectural  Woodwork 


Skylights 


(707)  257-7111 
Don  Critchley 
(707)  257-2302  FAX 


Stone  Faced  Precast 


Coast  Insulation  Contractors,  Inc. 
1086  North  11th  Street 
San  Jose,  CA  95112 


Bldg.  Insulation/ 
Firestopping  Blankets/ 
Firesafing 


Cold  Springs  Granite 

202  S.  3rd  Ave. 

Cold  Springs,  MN  56320 

Conco  Cement  Company 
5151  Port  Chicago  Hwy. 
Concord,  CA  94520 


(612)  685-3621 
Paul  Nierenhausen 
(612)  259-3452  FAX 

(510)685-6799 
Larry  Meyers 
(510)  685-6851  FAX 


Stone  Supplier 


Concrete/Form  Work 
for  Mat  Slab 
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San  Francisco  Main  Library 
Subcontractor  Listing 
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Cookson  Door  Sales 
1605  Industrial  Way 
Belmont,  CA  94002 

Cooper  Testing  Laboratory,  Inc. 
1951  Colony,  Unit  X 
Mountain  View,  CA  94043 

Dale  Tile 

4825  France  Ave.  North 
Minneapolis,  MN  55429 

Dolan  Concrete 
935-C  Sierra  Vista  Ave. 
Mountain  View,  CA  94043 


(415)  508-8654 
Michael  Beltrami 
(415)  508-0228  FAX 

(415)  968-9472 

(415)  968-4228  FAX 

(612)  535-3545 
Marguerite  Nelson 
(612)  535-4808 

(415)  969-7161 
Leo  Guttierrez 
(415)  964-9888  FAX 


Dynamic  Isolation  Systems,  Inc.  (510)  843-7233 


2855  Telegraph  Ave. 
Suite  410 

Berkeley,  CA  94705 

Expansion  Specialties 
125  East  Reno 
Suite  2 

Las  Vegas,  NV  89119 

Garvin  Fire  Protection 
3659  Depot  Rd. 
Hayward,  CA  94545 

G.P.A. 

7901  Stoneridge  Drive 
Suite  528 

Pleasanton,  CA  94588 


Stephen  Weissberg 
(510)  843-0366  FAX 


(702)  739-9339 
Bill  Quinn 

(702)  739-0091  FAX 


(510)  887-5764 
Joe  Rodriquez 
(510)  887-0473 

(510)  463-8843 
Jerry  Poulsen 
Jodie  Tinucci 
Tony  Greathouse 
(510)  463-8843  FAX 


Coifing  Doors/ 


Compaction  Testing 


Ceramic  Tile 


Concrete  Finishing 


Isolator  Supplier 


Ext.  Seismic  Joint  Cover 
Int.  Expansion  Joint  Cover 


Fire  Protection 


Scheduling 


Griffin  Dewatering  Corporation 
7840  14th  Ave. 
Sacramento,  CA  95826 

Harmon  Contract 
1636  Pacific  Street 
Union  City,  CA  94587 

Mori  Hatsushi 

80  South  Buchanan  Circle 

Pacheco,  CA  94553 


(916)  457-9405 
Guy  Montoya 
(916)  457-251 3  FAX 


Dewatering 


(510)429-1066        (612)  331-4300  (MN) 
Kevin  Gross  Glass/Glazing 
(510)  429-1067  FAX  (612)  379-1037  (MN  fax) 


(510)685-2201 
Mark  McPortland 
(510)  685-2863  FAX 


Landscape/Irrigation 
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Herrick  Corporation 
7021  Koll  Center  Parkway 
P.O.Box  9125 
Pleasanton,  CA  94566 

Holsinger,  Inc. 

190  Constitution  Drive 

Menlo  Park,  CA  94025 

Intrepid  Enterprises 
1848  Industrial  Blvd. 
P.O.Box  1298-70059 
Harvey,  LA  70058 

Jezak  Electric 

1290  25th  Avenue,  Ste.  #206 
San  Francisco,  CA  94122 

Kiewit  Pacific  Co. 
5000  Marsh  Dr. 
Concord,  CA  94520 

Liberty  Builders 

4401  Third  Street 

San  Francisco,  CA  94124 

Malcolm  Drilling 

200  Oyster  Point  Blvd. 

So.San  Francsico,  CA  94080 

Metsec,  Industries 
3360-A  Coffey  Lane 
Santa  Rosa,  CA  95403 

Montel,  Inc. 
4  Starter  Drive 
Frackville,  PA  17931 


(510)  484-2900 

Kathy  Wicks  Structural  Steel 

(510)  484-2992  FAX 


(415)  324-4606 
Barbara  Hill  Theatre  Seating 

(415)  324-4607  FAX 

(504)  348-2861 

Greg  Foxworth  Interior  Stone 

(504)  340-7018  FAX 


(415)  564-4972 
John  Jezak 
(415)  661-6927  FAX 

(510)  686-3030 

Greg  Sousa 

(510)  687-5143  FAX 

(415)  695-1833 
Willie  Ratcliff 
(415)  695-1845  FAX 

(415)  952-9052 
Ron  Thomas 
(415)  952-5542  FAX 

(707)  523-9797 
Bill  Fallis 
(707)  542-0101 

(717)  874-4800 
Jean  Peirre  Doucet 
Paul  Querengasser 
800  444-4594  Yamada 
(717)  874-4803  FAX 


Temporary  Electrical 
Piles 

Pedestrian  Walkways 
and 

Monument  Foundation 
Shoring 

Conveying  System 
Book  Storage 
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ND  Montgomery  Contractors 
3611  51st  Ave. 
Sacramento,  CA  95823 


(916)  448-8602 

David  Bird  mobile  591-1875 

Norman  Montgomery 

(916)  395-2510  FAX       Monument  Relocation 


Montgomery  Elevator 
10950  Bigge  Street 
San  Leandro,  CA  94577 

North  Bay  Drywall 
715  Southpoint  Blvd. 
P.O.Box  750007-94975 
Petaluma,  CA  94954 

Northwestern 

1 5054  Oxnard  Street 

Van  Nuys,  CA  91411 

Pacific  Erectors 
2196  American  Ave. 
Hayward,  CA  94545 

PDM  Strocal 
2324  Navy  Drive 
Stockton,  CA  95206 

Peak  Engineering 
108  South  Linden 
P.O.Box  281437 
San  Francisco,  CA  94128 

Peck  &  Hiller 
1965  Latham  Street 
Mountain  View,  CA  94040 


(510)  562-7414 

Keara  Irvine 

(510)  430-8831  FAX 

(707)763-6819 
James  W.  Axton 
(707)  778-0512  FAX 


(818)  786-1581 
Douglas  Noecker 
(818)  786-5063  FAX 

(510)  786-1286 
Brenda  B.  Huch 
(510)  786-1319  FAX 

(209)  948-4600 
Tom  Oldfield 
(209)  948-2005  FAX 

(415)  871-7606 
Steve  Navarro 
(415)  583-1021  FAX 


Elevators 


Fireproofing  &  Drywall 


Auditorium  Walls 


Metal  Deck 


Structural  Steel 


Demolition/Earthwork 
Excavation 


Clayton  (pager  340-5652  mobile  608-6800) 


(415)  964-5800 
Denver  Booker 
(415)  961-7612  FAX 
Phil  617-8520 


Concrete  Formwork 


Performance  Contracting,  Inc. 

438  Littlefield  Ave. 

So. San  Francisco,  CA  94080 

Raymond  Granite 
36772  Road  606 
Raymond,  CA  93653 


(415)  873-7400 
Vince  Anderson 
(415)  583-9560  FAX 


Acoustical/Metal  Panel  Ceilings 


Stone  Supplier 
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(209)  836-9465 

Derrick  Kennedy  Reinforcing  Steel 
(209)  836-1457  FAX 

(415)  648-2655 

Walter  Niestemski  Concrete  Supplier 
(415)  863-0245  FAX 


(415)  543-4500 
Ross  Thompson 
(415)  543-6255 


(415)  285-8220 
Larry  Montarano 
(415)  285-8273  FAX 


Land  Surveyors 


Electrical 


Regional  Steel  Corp. 
120  W.  Larch  Road 
Tracy.  CA  95376 

RMC  Lonestar 

420  Mariposa 

San  Francisco,  CA  94107 

Rocket  Science  Production 

and  Engineering 

1638  8th  Avenue 

San  Francisco,  CA  94122 

Martin  M.  Ron  &  Assoc.,  Inc. 
501  Second  Street 
Suite  418 

San  Francisco,  CA  94107 

Rosendin  Electric 
1355  Fairfax  Ave. 
San  Francisco,  CA  94124 

Saddleback  Roofing 
715  West  Grove  Ave. 
P.O.  Box  1079 
Orange,  CA  92668 

Security  Mtl  Products 
12519  Cerise  Ave. 
Hawthorne,  CA  90250 

Paul  Singer 
4611  Malat  Street 
Oakland,  CA  94601 

F.W.Spencer  &  Son 
211  South  Hill  Drive 
Brisbane,  CA  94005-1204 


Sutocon,  Inc. 
1700  Drake  Drive 
Suite  3 

Tempe,  AZ  85283 


(714)  998-1651 
Paul  Schnieders/ 
Jim  Sheltmire 
(714)  998-0821  FAX 

(213)  772-1171 
Arnold  Abramowitz 
(310)  978-4762  FAX 

(510)  261-3211 
Ed  Sullivan 
(510)  261-3470 

(415)  468-5000 
Lou  Thomas 
Dan  Everett 
(415)  468-4579  FAX 

(602)  897-1022 
Jim  Clark 


Artwork  and  Fibre  Optic 
Lighting 


Built-up  Roofing 
Elastomeric  Coating 
Waterproofing 

Traffic  Topping 


Metal  Doors  and  Frames 


Resilient  Flooring/Carpet 


Plumbing/  HVAC 


Hardware 


Page  23 


San  Francisco  Main  Library 
Subcontractor  Listing 
Page  -6- 


Valley  Sheet  Metal 

161  Stariite  Street 

So. San  Francisco,  CA  94080 

Versatrac  (A.J.May) 
8311  Kempwood 
P.O.  Box  55129 
Houston,  TX  77055 

Washington  Iron 

1 7926  South  Broadway 

Gardena,  CA  90248 


(415)  871-8292 

Bill  Beyer  Metal  Roofing/Flashing 

(415)  589-1844  FAX 

(713)  467-7180 

(800)  395-2014  Interior  Aluminum  Frames 

Matt  Givens 
(713)467-7025 

(213)  321-8373 

John  Savino  Ornamental  Metals/ 

(31 0)  329-41 80  FAX      Metal  Stairs/Handrails 
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Terry  W.  Micheau 
Project  Manager 
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T.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 


At  the  Library  site  during  October,  foundation  work  continued  on  schedule.  Pile 
driving  was  completed  ten  days  early  on  October  12  and  the  first  foundation 
concrete  was  poured  at  the  loading  dock  sump  pits  on  October  25.  Installation  of 
waterproofing  and  a  waste  slab  was  started  late  in  the  month  at  the  northwest 
corner. 

Pioneer  Monument  cleaning  was  completed  and  scaffolding  removed. 
Conservation  and  repair  work  on  the  stone  and  bronze  is  well  underway. 

Offsite,  fabrication  of  structural  steel  continues  at  two  California  plants. 
Manufacture  of  the  rubber  foundation  isolator  bearings  resumed  in  Texas.  Testing 
was  completed  on  34  bearings  which  were  shipped  to  the  steel  fabricator  during 
the  last  week  of  the  month.  Preparations  were  made  for  testing  the  curtainwall 
mockups  in  Miami  starting  mid  to  late  November. 


B.  OUTLOOK 


Huber,  Hunt  &  Nichols,  Inc.  (HHN)  is  pursuing  its  plan  to  construct  the  mat 
foundation  slab  as  well  as  the  loading  dock  and  truck  ramp  in  sequential  concrete 
pours  during  November  and  December.  The  loading  dock  and  ramp  are  the 
highest  priority  because  of  a  planned  Brooks  Hall  event  in  early  December  for 
which  access  is  required  via  the  new  ramp.  Following  completion  of  the  mat  slab, 
a  tower  crane  will  be  erected  in  December  in  preparation  for  start  of  steel  erection 
in  January  1994. 
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C.  SCHEDULE 


Although  construction  is  presently  on  schedule,  it  is  imperative  that  the  mat 
foundation  construction  schedule  be  maintained  so  as  not  to  delay  structural  steel 
erection.  Please  refer  to  Section  II,  Areas  of  Concern,  for  more  in-depth 
discussion  of  base  isolator  delivery  issues  and  other  problems  which  could  impact 
the  construction  schedule. 

Construction  completion  is  currently  planned  for  November  1 7,  1 995  with  move- 
in  and  occupancy  targeted  for  early  1996. 


PHASE 


Early  Excavation 


Preconstruction 


Construction 


FF&E  Installation 


Move-in 


ACTUAL  OR  SCHEDULED 
COMPLETION 

September  25,  1992  (Completed) 

March  14,  1993  (Completed) 

November  17,  1995 

January  16,  1996 

March  17,  1996 


For  more  detailed  schedule  information,  please  refer  to  Attachment  A. 


D.  BUDGET/COST 


The  forecast  of  construction  contingency  usage  remains  at  approximately  $2.0 
million.  This  can  be  attributed  to  a  reduction  in  the  scope  of  work  for  several  of 
the  existing  change  orders  which  offset  the  new  change  orders  issued  during  the 
reporting  period. 
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E.       AFFIRMATIVE  ACTION  COORDINATOR  (Prepared  by  Susie  Suafai, 
Affirmative  Action  Coordination,  Huber,  Hunt  &  Nichols,  Inc.) 

This  report  covers  subcontractor  participation  and  work  force  utilization  for  September, 
1993,  and  October  program  activities.  Work  force  reports  for  April  through  August,  1993 
were  revised  to  reflect  corrected  work  hours  for  the  Conservator. 

Work  force  and  subcontractor  information  was  obtained  from  certified  payrolls  submitted 
by  first  and  second  tier  subcontractors  performing  work  in  September.  A  total  of  12 
subcontractors  performed  work  during  this  period  including  four  (4)  minority 
subcontractors. 

A  total  of  4,850  (trade  and  non-trade)  hours  were  worked  in  September.  Women  worked 
418.75  hours  or  0.8%  of  the  total  hours  worked,  and  minorities  (includes  hours  for 
minority  women)  worked  2,390.5  hours  or  49.2%  of  the  total  hours  in  September. 

Of  the  2,309.5  hours  worked  by  minorities,  American  Indians  worked  198  hours  or  0.4%, 
Asians  worked  605  hours  or  12,4%,  Hispanics  worked  942.5  hours  (includes  hours 
worked  by  Hispanic  women)  or  19.4%,  and  blacks  worked  645  hours  (includes  hours 
worked  by  black  women)  or  13.2%. 

The  following  is  a  breakout  of  goal  attainment  levels  for  minorities  and  women  by  trade 
for  the  month  of  September. 


TRADE 


HRC 

MIN.  GOAL  ATTAINED 


HRC 

FEM.  GOAL  ATTAINED 


Carpenter 

Electrician 

Laborer 

Operating  Engr. 
Teamster 


29.7% 

41.7% 

50% 

40% 

46.1% 


66% 

43.5% 

65% 

16% 

100% 


6.9% 
6.9% 
6.9% 
6.9% 
6.9% 


0% 

0% 

3% 

0.7% 

0% 


NON-TRADE 


Conservator 
Conserv.  Tech. 
Owner 

Superintendent 


0% 
0% 
0% 
0% 


89.6% 
79.8% 


0% 
0% 
0% 
0% 


50% 


79.8% 
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CUMULATIVE  PROJECT  WORK  HOURS 


A  total  of  1 8,938  trade  hours  and  2,354.25  non-trade  hours  were  reported  between 
February  and  September,  1993,  for  a  total  of  21,292.25  hours  worked  on  this  project  to 
date.  The  following  is  a  breakdown  of  goal  attainment  levels  for  minorities  and  women, 
by  trade,  for  the  period  covering  February  through  September,  1 993 : 


HRC  HRC 
TRADE  MIN.  GOAL  ATTAINED    FEM.  GOAL  ATTAINED 


Brickmason 

50% 

0% 

6.9% 

0% 

Carpenter 

29.7% 

99% 

6.9% 

0% 

Cement  Mason 

50% 

100% 

6.9% 

0% 

Electrician 

50% 

58.9% 

6.9% 

0% 

Hod  Car-Brick 

50% 

60% 

6.9% 

0% 

Ironworker 

38.4% 

17% 

6.9% 

0% 

Laborer 

50% 

52.7% 

6.9% 

0.2% 

Operating  Engr. 

50% 

28% 

6.9% 

.03% 

Pile  Driver 

29.7% 

33.3% 

6.9% 

16.6% 

Sprinkler  Fit. 

38.7% 

100% 

6.9% 

0% 

Teamster 

46.1% 

31.2% 

6.9% 

0% 

NON-TRADE 


Conservator  0%  0%  36.9% 

Owner  0%  39.8%  0% 

Superintend.  0%  52%  0%  52% 

Technician  0%  100%  0%  100% 

The  overall  goal  attainment  for  minorities  (trade/non-trade)  is  42.7%  and  for  women 
(trade/non-trade)  is  4%,  a  slight  increase  from  last  month. 

PROGRAM  ACTIVITIES 

This  month  HHN  has  assisted  a  minority  subcontractor  who  was  experiencing  some 
difficulties  on  this  project.  Additionally,  HHN's  representatives  attended  several 
meetings  with  another  minority  subcontractor  to  try  and  resolve  some  financial  problems 
connected  with  this  project. 
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HHN  is  working  with  Conco,  Blue's  Roofing,  Peck  &  Hiller,  and  RPS  (project 
subcontractors)  to  identify  tradeswomen  for  future  hire.  They  are  concentrating  their 
efforts  in  identifying  women  who  are  interested  in  the  reinforcing  ironworker  occupation. 

There  are  only  a  handful  of  women  in  this  trade,  and  presently  most  of  them  are 
employed.  HHN  is  working  in  conjunction  with  several  community  agencies,  the  union, 
apprenticeship  coordinator,  and  the  subcontractor  to  identify  a  female  apprentice 
candidate. 

HHN  continues  to  intake  referrals,  and  provide  project  information.  They  have  referred 
many  individuals  to  other  projects  in  the  area,  and  have  referred  others  to  several 
community  agencies  for  further  assistance. 

HHN's  representative  continues  to  site  monitor  daily,  and  assist  subcontractors  with 
referrals  of  qualified  minority  and  female  tradespersons.  They  are  also  continuing  to 
maintain  contact  with  the  union's  community  resources  for  the  continued  referral  of 
qualified  minority  and  female  tradespersons. 
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II.  AREAS  OF  CONCERN    (Prepared  by  Terry  Micheau,  O'Brien-Kreitzberg) 


A.  Foundation  Isolator  Production  and  Delivery 

Issue:  All  isolators  are  needed  at  the  steel  fabrication  plant  for  attachment  to  the  column 
base  plates  before  structural  steel  erection  can  proceed  in  January  1994.  During  October, 
fabrication  and  testing  of  34  isolators  was  completed  leaving  over  100  to  complete  and 
ship  within  a  two  month  period.  Based  on  past  performance  by  DIS,  supplier  of  the 
isolator  to  HHN,  this  is  a  tall  order. 

Action:  HHN  and  City  representatives  visited  the  fabrication  plant  during  October 
to  ascertain  the  status  of  production  .  A  new  schedule  dated  October  22  shows  all 
but  10  isolators  will  be  shipped  by  Christmas  with  the  remainder  shipped  prior  to 
the  scheduled  date  for  start  of  steel  erection.  The  City  met  with  DIS  on  October  7  to 
stress  the  importance  of  timely  performance  on  the  Library  and  possible  future  City 
work.  This  item  deserves  continuous  management  attention  by  HHN  and  the  City. 

B.  Lack  of  Submittals  and  Re-Submittals 

Issue:  HHN  had  committed  in  partnering  to  getting  most  submittals  in  the  Architect's 
hands  before  the  end  of  1993  but  appears  to  be  falling  far  behind  this  goal.  Additionally, 
a  large  backlog  of  re-submittals  has  developed  which  threatens  to  delay  key  materials  if 
not  expedited. 

Action:  The  submittal  status  is  reviewed  weekly  with  HHN  and  priorities 
established.  HHN  needs  to  deploy  additional  engineering  manpower  if  the  submittal 
goal  is  to  be  reached  and  the  re-submittal  backlog  eliminated. 

C.  Change  Order  Quotations 

Issue:  The  backlog  of  unquoted  PCOs  has  increased  to  over  three  dozen. 

Action:  HHN's  senior  engineer  responsible  for  change  quotations  left  the  firm  in 
October  and  his  recent  replacement  is  attempting  to  deal  with  the  backlog.  Weekly 
meetings  between  the  City  and  HHN  are  calendared  to  negotiate  PCOs  but  increased 
production  of  quotations  by  HHN  (and  subcontractors)  is  necessary.  This  issue 
deserves  additional  management  attention  from  HHN  senior  management  to  reduce 
the  backlog. 
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D.  Use  of  Contingency  Funds 

Issue:  Proposed  Change  Orders  (PCOs)  and  Request  for  Changes  (RFCs)  identified  to 
date  have  resulted  in  approximately  $2  million  being  allocated  from  available 
contingency  funds. 

Action:  The  Architect  and  City  are  carefully  evaluating  the  need  and  timing  of  any 
further  discretionary  changes  in  order  to  stabilize  the  use  of  construction 
contingency.  Negotiations  to  reduce  the  cost  of  quoted  PCOs  is  continuing. 

E.  Substitutions 

Issue:  As  reported  previously,  material  substitutions  have  the  potential  to  delay  the 
project  if  not  acted  upon  promptly.  HHN  has  been  slow  to  document  the  rational  for  the 
City's  acceptance  of  metal  roofing  and  millwork  substitutions,  among  others. 
Furthermore,  certain  HHN  subcontractors  have  presented  requests  for  substitutions  even 
though  the  90-day  period  to  propose  such  substitutions  has  expired. 

Action:  The  only  further  substitution  requests  being  entertained  by  the  City  are 
those  with  cost  saving  potential.  The  City's  acceptance  of  HHN's  recommended 
substitute  millwork  subcontractor  is  contingent  upon  a  field  review  by  the  Architect 
of  their  work.  This  review  is  to  be  scheduled  by  HHN  in  early  November.  HRC  has 
suggested  to  HHN  that  a  minority  San  Francisco  millwork  firm  be  allocated  a 
portion  of  the  millwork  contract  in  the  spirit  of  encouraging  increased  MBE 
participation.  HHN  will  arrange  for  the  Architect  to  review  the  finished  millwork 
production  of  this  firm  before  committing  to  use  this  MBE  firm. 

F.  Curtainwall  Mockup 

Issue:  HHN's  subcontractor  for  the  metal  curtainwall,  Harmon,  was  late  in  submitting 
mockup  shop  drawings  and  has  indicated  delivery  of  some  materials  may  delay  the 
mockup  testing  until  November  15,  1993  or  later.  This  may  impact  curtainwall 
fabrication  and  installation. 

Action:  Erection  of  the  mockup  is  now  scheduled  to  begin  in  early  November  with 
testing  to  start  November  29.  Impact  on  the  curtainwall  schedule  is  being  assessed. 


Page  7 


ATTACHMENT  A 


ATTACHMENT  B 


ATTACHMENT  C 


ATTACHMENT  D 


ATTACHMENT  E 


ATTACHMENT  F 


ATTACHMENTS 


SUMMARY  SCHEDULE 


PROJECT  DESCRIPTION 


PROJECT  COST  REPORT 


LABOR  FORCE  HISTOGRAM 


RESOURCE  COST  CURVE 


PROJECT  PHOTOGRAPHS 


Page  8 


Page  9 


ATTACHMENT  A 


7 


EftRLY 
START 


EARLY 
FINISH 


REM 
DUR 


PCT 


15MAR93A 

1SmW3A 

0 

100 

1NAR93A 

8JUN94 

157 

45 

5MAR93A 

4PPR<W 

108 

97 

10JUN93A 

0 

too 

17SEP93A 

270CTA4 

254 

3 

270CT93 

12JUL95 

431 

0 

27JAN94 

4AUG<H 

115 

0 

5MAY94 

23N0Vq4 

142 

0 

5AUG94 

207 

0 

28SEP94 

2SJULCS 

208 

0 

50CT<H 

14FT£BCS 

91 

0 

5DEC94 

180CT95 

222 

0 

27DEC94 

24JAN95 

20 

0 

2FEB94 

1AUCH 

126 

0 

9MAY94 

27SEP<H 

99 

0 

18MAY94 

1 4JUN95 

£72 

Q 

15JUN94 

IMtfWS 

179 

0 

28JUN94 

9MAY95 

219 

0 

15JUL94 

qmYqs 

207 

0 

13JUL94 

1 

192 

0 

29JUL94 

25APFW5 

197 

o 

5AUG94 

23MAYq5 

202 

0 

1MAR94 

60CTq5 

408 

0 

22SEP94 

20SEP95 

252 

0 

170CT94 

31AUG15 

222 

0 

250CT94 

17AUG95 

206 

Q 

20DEC94 

1SSEPq5 

188 

0 

10JAN95 

1550*6 

175 

0 

10JAN95 

1550*6 

175 

0 

2FEB95 

60CTq5 

173 

0 

7MARq5 

1SMORC£ 

261 

0 

23MAR95 

189 

0 

aratt'iiaiawMiwwyjai.^  ;:i:ivi:i  ;-ai  h>upi>ji  viio  a  •mi  airna« 


NOTICE  TO .PROCEED 
MONUMENT  RELOCATION 


EXCAVATION  : 


— ; — ; — ; — r-f — ; — ; — ; — r— r  ;  ,  ; 
SOLDIER  BEAMS/ LAGGING/ T IEBACKS 

FOUNDATION!  I:::: 


Revised  Contract 
Coaplatlm  date 
November  17,  1333 


ELEVATORS ! 


TRUCTU RALSTEE L/METAL  DECK 
PRECAST    :    :    :  ■ 


CURTAIN  WALLS 


REBAR/POURDECKS 

i're'proof'ing 


EXTERIOR 


ROOFING 

SITEWORK  : 


SKYLIGHTS 
□ 


MECHANICAL  EQUIPMENT  : 


OVERHEAD  ROUGH-INS  : 

I  ) 

ELECTRICAL  EQUIPMENT 


FRAMING 


insulation  :   :   :  : 


LATH  8,  PLASTER 


C 


GYPBOARD  S  TAPE 


FINISHES  C INTERIOR  ) 


EXTERIOR  STONE! 


FIXTURES  ( PLUMBING  3 


HVAC  FINISHES 


ELECTRICAL  FIXTURES  & 
I  □ 


MILLHORK 1 


INTERIOR  STONE 


FLOORING 


FINISHES 


5Y5TFM  ACTIVATTON  &  TEST 


punch  e.  accept:  : 


Projected  Completion 
Nowhr  17,  W3 


Plot  Date  260C793 
Data  Date  250CT93 
Project  Start  1  &FEB93 
Projact  Flnlah  I  SMfifi"* 
Exhibit  «2     Monthly  Report 

LEJ  Prlaavere-  5rstefia.  Ire 


a l— an  Sar/Carl>  Ortwt 
&>H>cal  MaionaUr 
Progrn  8ar 
mintm/Tlai  ftrtiritr 


9Ht     I  of  2 


San  Francisco  New  Main  Library 
October  1AA3  Progress  Report 
Summary  Bar  Chart 


ME 


SON  FRftKCISCO  MAIN  LIBRRRY  

chacKaaitcorSa 


Page  10 


ATTACHMENT 


PROJECT  DESCRIPTION 


A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Burnham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


The  375.000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  (1)  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HVAC  controls. 
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ATTACHMENT  B 


Principal  Project  Participants: 


Owner: 


City  and  County  of  San  Francisco 


Project  Management: 


Bureau  of  Engineering 

City  and  County  of  San  Francisco 


Architect: 


Pei  Cobb  Freed  &  Partners 

Simon  Martin-Vegue  Winkelstein  &  Moris 

Associated  Architects 


-  Construction  Manager 


Bureau  of  Construction  Management  in  conjunction 
with  O'Brien-Kreitzberg  &  Associates 


General  Contractor: 


Huber,  Hunt  &  Nichols,  Inc. 
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SAN  FRANCISCO  NEW  MAIN  LIBRARY 


PROGRESS  REPORT  NO.  9 
CONSTRUCTION  PHASE 


Department  of  Public  Works 
City  and  County  of  San  Francisco 


November  1993 


V 


O'Brien-Kreitzberg 


Professional  Construction  Managers 


December  3,  1993 


Mr.  James  Cheng,  P.E. 
Project  Manager 
Bureau  of  Engineering 
Department  of  Public  Works 
1680  Mission  Street,  4th  floor 
San  Francisco,  CA  94103 

Subject:   November  1993  Progress  Report 


San  Francisco  New  Main  Library  Project 


Enclosed  is  the  ninth  construction-period  Monthly  Report  for  the  New  Main  Library, 
covering  the  time  period  through  November  30,  1993  unless  otherwise  noted. 

Please  advise  me  of  any  changes  you  would  like  to  incorporate  in  next  month's  report. 
Very  truly  yours, 


O'BRIEN-KREITZBERG  &  ASSOCIATES,  INC. 


Dear  Jim: 


Terry  W.  Micheau 
Project  Manager 


Enclosure 


Let_l  2-3/600386 


44105-1235 


DISTRIBUTION  LIST 


Citv  and  County  of  San  Francisco 
Frank  M.  Jordan,  Mayor 


Mr.  Rudolf  Nothenberg 
Mr.  John  F.  Cribbs 
Mr.  Robert  T.  Cockburn 
Mr.  Robert  E.  Badgley 
Mr.  Norman  M.  Karasick 
Mr.  Russell  Abel 

San  Francisco  Library  Commission 

Mr.  James  P.  Herlihy 
Ms.  Virginia  C.  Gee 
Mrs.  Barbara  C.  Rosenberg 
Ms.  Donna  Miller  Casey 
Mr.  Steven  Coulter 
Mr.  Mark  A.  Orsi 
Mrs.  Roselyne  C.  Swig 


San  Francisco  Arts  Commission 

Ms.  Anne  Healy 

Ms.  Debra  Lehane 

Ms.  Joanne  Chow  Winship 


Mr.  James  Cheng 
Mr.  Andrew  Stelman 
Mr.  Don  Eng 
Mr.  Joe  Cheung 
Mr.  Ray  Fong 

Library  Foundation  of  San  Francisco 

Mr.  James  Edgar 
Mr.  Martin  Paley 
Mr.  Mort  Raphael 
Mr.  Dale  Carson 

San  Francisco  Public  Library 

Mr.  Kenneth  Dowlin 
Ms.  Kathy  Page 
Mr.  Bill  Lynch 

Architect 

Pie  Cobb  Freed  &  Partners 

Mr.  James  Freed 

Mr.  Werner  Wandelmaier 

Simon  Martin-Vegue  Winkelstein  Moris 

Ms.  Cathy  Simon 

Mr.  Anthony  Bernheim 


Construction  Manager 


Mr.  Rob  Robinson     Ms.  Laurie  Togashi 
Mr.  Terry  Micheau     Mr.  Luis  Zurinaga 
Mr.  Ron  Johnson 
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I.  EXECUTIVE  SUMMARY 


OVERVIEW 


During  November,  work  at  the  Library  site  was  concentrated  at  the  foundation 
level  where  bentonite  waterproofing  was  installed  across  the  bottom  of  the  entire 
excavation  and  then  covered  by  a  concrete  "waste"  slab.  This  slab  is  being  used 
as  a  working  surface  for  reinforcing  steel  placement. 

The  first  of  five  significant  concrete  "pours"  was  completed  November  12  in  the 
loading  dock  area  at  the  northwest  corner.  The  four-foot  thick  concrete  mat 
foundation  slab  was  formed  in  three  sections  and  reinforcing  steel  installation 
progressed  across  the  site  from  west  to  east.  Formwork  for  the  north  walls  of  the 
loading  dock  also  began  and  the  first  structural  steel  columns  were  set  for 
embedment  in  the  north  foundation  wall. 

On  Fulton  Street,  Pioneer  Monument  conservation  work  continued  and  a  footing 
for  the  restored  perimeter  fence  was  constructed.  Preparations  were  made  for  a 
gravel-covered  access  road  from  Hyde  Street  down  the  truck  ramp  and  across  the 
new  loading  dock  slab  into  Brooks  Hall  to  accommodate  deliveries  for  an 
exhibition  in  early  December. 

Away  from  the  Library  site,  fabrication  of  structural  steel  continued  at  two 
California  plants  and  molding/testing  of  the  rubber  foundation  isolator  bearings 
progressed  in  Texas.  Testing  of  the  curtainwall  mock-up  in  Miami  was  delayed 
until  early  January  by  material  deliveries. 


OUTLOOK 


Huber,  Hunt  &  Nichols,  Inc.  (HHN)  plans  the  first  of  three  twelve-hour  mat  slab 
pours  on  December  4,  when  some  4,200  cubic  yards  of  concrete  (requiring  nearly 
500  truck  loads)  will  be  placed.  Similar  sized  pours  are  planned  for  December  18 
and  January  8,  1994.  In  all,  some  15,000  cubic  yards  of  concrete  will  be  placed  in 
the  foundation  over  the  next  45  days.  Also  on-going  for  the  next  two  months  will 
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be  forming  and  concrete  placement  at  perimeter  foundation  walls.  Following  the 
December  1 8  pour,  HHN  will  erect  the  tower  crane  in  preparation  for  start  of 
building  structural  steel  erection  in  mid-January.  Initial  steel  erection  will  be 
done  at  the  loading  dock  area. 


C.  SCHEDULE 


HHN  is  holding  to  the  January  17,  1994  milestone  date  for  commencing  steel 
erection.  This  is  essentially  the  date  envisioned  in  HHN's  original  schedule. 
Please  refer  to  Section  III,  Areas  of  Concern,  for  more  in-depth  discussion  of  base 
isolator  delivery  issues  and  other  problems  which  could  impact  the  construction 
schedule. 

Construction  completion  is  currently  planned  for  November  17,  1995  with  move- 
in  and  occupancy  targeted  for  first  quarter  1996. 


PHASE 


ACTUAL  OR  SCHEDULED 
 COMPLETION  


Earlv  Excavation 


Preconstruction 


September  25,  1992  (Completed) 
March  14,  1993  (Completed) 


Construction 


November  17,  1995 


FF&E  Installation 


Move-in 


January  16,  1996 
March  17,  1996 


For  more  detailed  schedule  information,  please  refer  to  Exhibit  B. 


D.  BUDGET/COST 


The  forecast  of  construction  contingency  usage  remains  at  approximately  $2.0 
million  despite  the  fact  that  19  change  orders  and  9  Request  for  Changes  (RFC) 
were  issued  in  November.  This  can  be  attributed  to  successful  change  order 
negotiations,  refinement  of  some  change  order  budget  estimates,  and  close-out  of 
some  RFCs.  Funding  from  the  Library  Foundation  allowed  the  City  to  authorize 
incorporation  of  a  bid  alternate  to  upgrade  the  walls  of  the  truck  ramp  to  stone. 
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II.  PROJECT  STATUS 


A.       MANAGEMENT  SUMMARIES 


Included  in  this  section  are  individual  reports  from  the  City's  Project  Manager,  the  on-site 
Construction  Manager,  the  Architect,  the  Library  Facilities  Development  Manager  and 
the  Contractor's  Affirmative  Action  Coordinator.  In  future  reports,  other  team  members 
may  be  asked  to  contribute. 
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1. 


PROJECT  MANAGER  (Prepared  by  James  Cheng,  Project  Manager) 


A.  Important  Developments  Since  Last  Report 

1 .  Delivery  of  seismic  base  isolators  appears  to  be  on  schedule.  HHN  and 
DIS  (isolator  supplier)  are  working  around  the  holiday  shutdown  of 
Herrick/PDM's  Stockton  steel  fabrication  plant  where  final  assembly  of 
isolators  to  steel  base  plates  is  performed. 

Issued  change  order  to  reduce  the  base  isolator  "ten-year"  warranty  period 
to  the  standard  "two-year"  as  specified  in  the  contract  for  other  work.  Will 
seek  appropriate  credit  from  HHN  for  this  change. 

2.  The  Board  of  Supervisors  released  the  CM/PM  reserve  funds;  however, 
the  supplemental  appropriation  for  the  balance  of  the  construction 
contingency  is  still  outstanding. 

3.  Change  order  issued  to  implement  Bid  Alternate  No.  6,  sitework  granite. 
Funding  for  this  work,  as  well  as  for  the  remaining  alternates,  will  have  to 
go  through  the  formal  appropriation  process.  Timing  could  potentially  be 
a  problem. 

4.  Next  "Partnering"  session  scheduled  for  December  14,  1993. 

B.  Challenges  for  Next  Month 

1 .  Continue  the  weekly  meetings  with  the  Architect  and  Library  staff  to 
review  proposed  change  order  requests.  This  process  has  been  productive. 

2.  Finalize  and  submit  invoice  to  the  Library  Foundation  for  completed  work 
funded  by  the  Foundation. 

C.  Problem  Areas 

1 .  PG&E  and  Pacific  Bell  have  not  responded  to  our  requests  for 
reimbursement  of  the  costs  claimed  by  HHN  for  working  around  their 
facilities. 

2.  Change  order  negotiation  with  the  mechanical/plumbing  subcontractor, 
F.W.  Spencer,  continues  to  be  a  problem. 


Page  4 


2. 


CONSTRUCTION  MANAGER  (Prepared  by  Ray  Fong,  Construction  Manager) 


A.  Important  Developments  Since  Last  Report 

1 .  Foundation:  HHN  continues  on  schedule  with  the  installation  of  rebar  for 
the  slab  and  wall  pours. 

2.  Coordination  efforts  for  the  last  scheduled  Brooks  Hall  event  appear 
successful. 

3.  Curtainwall  Mockup:  The  date  for  the  review  of  the  mockup  has  slipped 
from  mid  November  to  early  January.  HHN  has  stated  that  this  slippage 
will  not  critically  delay  the  project.  The  City  will  monitor  this  issue  for 
impact. 

B.  Document  Status 


TOTAL 

TO  DATE 

OUTSTANDING 

DOCUMENT 

11/30/93 

TOTAL 

HHN 

CITY 

RFIs 

647  (+113) 

49  (+30) 

2  (-1) 

47  (+31) 

Submittals 

454 (+150) 

72  (-2) 

46  (+8) 

26  (-10) 

Substitutions 

28  (0) 

6  (-7) 

2  (-7) 

4  (0) 

Change  Orders 

100  (+19) 

49  (-9) 

42  (0) 

7  (-9) 

RFCs 

49  (+11) 

11  (0) 

9  (+4) 

2  (-4) 

(  )  Values  show  changes  from  last  month 

C.       Challenges  for  Next  Month 

1 .       Change  Order  Processing:  Joint  efforts  between  the  City  and  HHN  have 
resulted  in  processing  38  change  orders  this  period.  The  backlog  came 
down  1 5%.  Both  HHN  and  the  City  are  going  to  put  more  effort  into 
reducing  it  further.  The  City  has  been  able  to  reduce  their  portion  of  CO. 
processing  backlog  but  HHN  has  not  been  able  to  do  so.  HHN  has  stated 
that  they  are  going  to  increase  their  efforts  in  the  next  few  months. 
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Problem  Areas 


1 .        Change  Order  Format:  Problems  remain  with  F.  W.  Spencer  in  reaching 
agreement  on  change  order  format.  We  will  begin  to  issue  unilateral 
change  orders  for  mechanical  changes  to  keep  the  construction  process 
moving.  Rosendin  Electric  negotiations  are  converging  to  a  solution. 
Superior  Air  (ductwork  sub  to  Spencer)  has  been  submitted  and  is  under 
review  by  City  as  part  of  the  Spencer  effort. 
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3.        ARCHITECT  (Prepared  by  Anthony  Bernheim,  SMWM  Architects) 


A.  Important  Developments  Since  Last  Report 

1 .  Furniture  Design:  Samples  of  chairs  were  obtained  for  the  San  Francisco 
Public  Library  staff  review  and  approval.  The  custom  furniture  design 
work  has  proceeded  and  now  needs  final  resolution. 

2.  The  A/E  Team's  Construction  Phase  Activities  include: 

•  PCF&P/SMWM  attended  coordination  workshops  with  HHN  and 
their  HVAC  and  architectural  woodwork  subcontractors. 

•  PCF&P/SMWM  held  one  pre-installation  meeting  during 
November:  mat  slab  pour. 

•  Reviewed  submittals,  mainly  structural,  mechanical  and  curtain 
wall. 

•  Assisted  HHN  in  developing  corrections  for  non-conforming  work 
(reinforcing  bar  and  shoring  deviations). 

•  Reviewed  the  pre-qualification  of  potential  architectural  woodwork 
sub-subcontractor  (Precision). 

B.  Challenges  for  Next  Month 

1 .  Obtaining  an  accelerated  submittal  schedule  from  HHN  as  discussed  at  the 
partnering  sessions. 

2.  Obtaining  more  submittals  and  re-submittals  from  HHN  for  review. 

3.  Ensuring  that  HHN  places  anchor  bolts  for  the  base  isolators  accurately. 

C.  Problem  Areas 

1 .  HHN  is  slow  to  provide  submittals  and  re-submittals. 

2.  HHN  is  submitting  Requests  for  Change  from  their  MEP  subcontractor 
(Spencer)  for  "Review  of  RFI's". 
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4. 


LIBRARY  (Prepared  by  Kathy  Page,  Chief  Librarian  for  Facilities  Development) 


A.  Important  Developments  Since  Last  Report 

1 .  $3,044,499  of  the  reserved  bond  funds  were  released  by  the  Board  of 
Supervisors;  the  bond  interest  supplemental  appropriation  is  still  in 

process. 

2.  Continued  progress  on  selecting  chairs  for  both  public  and  staff  spaces. 
Resolved  most  remaining  questions  regarding  custom  furniture. 

3.  Met  with  possible  purchasing  consultant  and  City  Purchasing  Department 
staff  to  begin  negotiating  Furniture,  Fixtures,  &  Equipment  (FF&E) 
procurement  process. 

4.  Interviewed  candidates  for  Library's  Procurement  Officer. 

5.  Participated  in  review  and  recommended  acceptance  of  Alexander 
Manufacturing  Inc.  as  millwork  subcontractor.  Participated  in  review  of 
Precision  Casework  as  possible  additional  millwork  sub-subcontractor. 

6.  Toured  the  newly  opened  Central  Library  in  Los  Angeles.  Interviewed 
staff  regarding  relocation,  FF&E  procurement  and  move-in  problems. 

7.  Worked  with  other  Library  staff  on  several  fundraising  budgets  for  the 
Library  Foundation  campaign. 

8.  Participated  in  change  order  reviews  with  Architects  and  City. 

9.  Assisted  DPW  staff  in  negotiation  of  office  space  on  3rd  floor  of  45  Hyde 
Street  for  inspection  personnel. 

B.  Challenges  for  Next  Month 

1 .  Successful  hiring  and  training  of  procurement  staff.  Successful  definition 
of  each  City  agency's  roles  and  responsibilities  vis-a-vis  FF&E 
procurement. 

2.  Obtain  approval  of  bond  interest  supplemental  appropriation. 


Page  8 


3.  Complete  negotiations  related  to  substitution  requests  15.2,  and  16.1 
related  to  shelving.  (Montel  has  yet  to  provide  satisfactory  seismic 
resistance  calculations  to  the  Architect.) 

4.  Participate  in  planning  Library  Foundation's  phase  II  goals  and  priorities 
once  initial  campaign  goal  is  reached. 

5.  Complete  analysis  of  new  main  library  staffing  needs  and  present  report 
with  recommendations  to  Library  administration. 
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5.        AFFIRMATIVE  ACTION  COORDINATOR  (Prepared  by  Susie  Suafai, 
Affirmative  Action  Coordination,  Huber,  Hunt  &  Nichols,  Inc.) 


This  report  covers  subcontractor  participation  and  work  force  utilization  for  October, 
1993,  and  November  program  activities. 

Work  force  and  subcontractor  information  was  obtained  from  certified  payrolls  submitted 
by  first  and  second  tier  subcontractors  performing  work  in  October.  A  total  of  2 1 
subcontractors  performed  work  during  this  period  including  two  (2)  MBE  and  one  (1) 


A  total  of  4,919  (trade  and  non-trade)  hours  were  worked  in  October.  Women  worked 
424  hours  or  0.8%  of  the  total  hours  worked,  and  minorities  (includes  hours  for  minority 
women)  worked  2,086.75  hours  or  42.4%  of  the  total  hours  worked  in  October.  Although 
the  monthly  utilization  percentage  for  women  dropped  in  October,  the  overall  cumulative 
percentage  increased. 

Of  the  2.086.75  hours  worked  by  minorities,  American  Indians  worked  42  hours  or 
0.08%,  Asians  worked  1 19  hours  or  0.2%,  Hispanics  worked  1322.5  hours  (includes 
hours  worked  by  Hispanic  women)  or  26.8%,  and  Blacks  worked  613.5  hours  (includes 
hours  worked  by  black  women)  or  12.4%. 

The  following  is  a  breakout  of  goal  attainment  levels  for  minorities  and  women  by  trade 
for  the  month  of  October: 


WBE. 


TRADE 


HRC  HRC 
MINORITY  GOAL    ATTAINED    FEMALE.  GOAL 


ATTAINED 


Bricklayer 
Carpenter 


50% 
29.7% 
50% 
41.7% 
25.6% 
38.4% 
50% 
40% 
29.7% 
50% 


0% 
60.8% 
100% 
43.5% 
0% 


6.9% 
6.9% 
6.9% 
6.9% 
6.9% 
6.9% 
6.9% 
6.9% 
6.9% 
6.9% 


0% 

0% 
21% 

0% 

0% 
0.5% 
0% 
0% 
0.7% 
35.6% 


Cement  Mason 
Electrician 
Elevator  Mech. 


Ironworker 
Laborer 


0.5% 

73.8% 

39.2% 

29.9% 

95.3% 


Operating  Engr 

Piledriver 

Roofer/Water 
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NON-TRADE 


Conservator 
Conserv.  Tech. 
Field  Tech 
Superintendent 


0% 
0% 
0% 
0% 


0% 
0% 

70%  0% 
0% 


50% 


CUMULATIVE  PROJECT  WORK  HOURS 

A  total  of  23,1 12.5  trade  hours  and  3,097.25  non-trade  hours  were  reported  between 
February  and  October,  1993,  for  a  total  of  26,209.75  hours  worked  on  this  project  to  date. 
The  following  is  a  breakdown  of  goal  attainment  levels  for  minorities  and  women,  by 
trade,  for  the  period  covering  February  through  October,  1993: 

HRC  HRC 
TRADE  MINORITY  GOAL   ATTAINED       FEMALE  GOAL  ATTAINED 


Brickmason 

50% 

0% 

6.9% 

0% 

Carpenter 

29.7% 

90.7% 

6.9% 

0% 

Cement  Mason 

50% 

100% 

6.9% 

0.7% 

Electrician 

50% 

53.8% 

6.9% 

0% 

Elevator  Mech 

50% 

0% 

6.9% 

0% 

Hod  Car-Brick 

50% 

60% 

6.9% 

0% 

Ironworker 

38.4% 

0.8% 

6.9% 

0% 

Laborer 

50% 

54.7% 

6.9% 

0.2% 

Operating  Engr. 

50% 

29.4% 

6.9% 

.02% 

Pile  Driver 

29.7% 

30% 

6.9% 

0.7% 

Roofer/Water 

50% 

95.3% 

6.9% 

35.6% 

Sprinkler  Fit. 

38.7% 

100% 

6.9% 

0% 

Teamster 

46.1% 

31.2% 

6.9% 

0% 

NON-TRADE 


Conservator 
Owner 
Superintend. 
Technician 


0% 
0% 
0% 
0% 


39.8% 
52% 
16.4% 


0% 
0% 
0% 
0% 


41% 

52% 
0.8% 
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The  overall  goal  attainment  for  minorities  (trade/non-trade)  is  42.6%  and  for  women 
(trade/non-trade)  is  0.5%,  a  slight  increase  from  last  month.  A  typing  error  was  made  last 
month  which  showed  the  women  percentage  as  4%  instead  of  the  actual  0.4%. 

PROGRAM  ACTIVITIES 

HHN  successfully  recruited  a  first  period  female  apprentice  ironworker  for  RPS  who 
started  work  on  1 1/22/93.  A  meeting  was  held  with  RPS  to  review  their  minority  and 
female  goal  attainment.  RPS  representative  indicated  that  they  would  work  with  HHN  to 
increase  their  minority  and  female  participation. 

A  meeting  of  the  Affirmative  Action  Advisory  Committee  was  rescheduled  to  November 
30,  1993  due  to  unforeseen  circumstances. 

Attended  the  quarterly  meeting  of  the  California  Apprenticeship  Council  held  in 
Sacramento.  Made  contact  with  a  representative  from  the  Job  Corp  who  has  indicated 
that  there  are  women  and  minorities  they  can  refer  to  us.  Also  was  able  to  make  contact 
with  different  apprenticeship  program  coordinators  to  discus  the  availability  of  minority 
and  female  apprentices  for  future  needs. 

Continued  to  intake  referrals,  provide  project  information,  and  refer  individuals  to  other 
projects  in  the  area,  and  to  community  agencies  for  further  assistance.  Also  continue  to 
site  monitor  daily  and  assist  subcontractors  with  referrals  of  qualified  minority  and 
female  tradepersons  and  continue  to  maintain  contact  with  the  unions  and  community 
resources  for  the  continued  referral  of  qualified  minority  and  female  tradepersons. 
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II.       Project  Status  (continued) 


B.       SCHEDULE  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 

1 .        HHN  Original  Schedule.  Submittal  3:  HHN  still  has  not  provided  all 
required  subcontractor  certifications  for  this  schedule.  The  City  still 
expects  certifications  from  F.W.  Spencer  &  Sons,  Peck  &  Hiller,  and 
Garvin  Fire  Protection,  and  has  requested  these  certifications  from  HHN. 


2.        Work  Completed  in  November:  In  the  field,  finish  grading  was  completed 
this  month  and  was  followed  by  completion  of  waterproofing  and  the 
waste  slab.  However,  some  waterproofing  remains  to  be  completed  on  the 
upper  levels  of  the  perimeter  walls.  Installation  of  perimeter  wall 
reinforcing  steel  is  well  under  way  at  10%  along  with  placement  of  the 
first  wall  forms.  Additionally,  HHN  has  installed  approximately  40%  of 
reinforcing  steel  for  the  mat  slab.  The  tower  crane  foundation  was  placed 
on  November  24. 


In  regard  to  submittals,  during  this  reporting  period,  54  submittals  were 
made  by  HHN  with  34  being  accepted,  6  returned  for  revisions  and  2 
rejected,  with  the  balance  still  under  review.  For  submittals  that  are 
critical  or  behind  schedule,  see  item  B4  below. 


Schedule  Summary:  (As  of  November  25,  1993) 

As  of  November  25,  1993,  the  project  is  261  days  into  the  contract 
and  progressing  on  schedule  at  approximately  27  percent  complete. 


Notice  to  Proceed 

Original  Project  Duration 

Original  Completion  Date 

Time  Extensions  Approved 

Projected  HHN  Schedule  Slippage 

Revised  Contract  Duration 

Revised  Completion  Date 

Calendar  Days  Elapsed  (since  NTP) 

Calendar  Days  Elapsed  -f-  Revised  Contract 

Actual  Field  Progress  to  Date 


March  15,  1993 
961  calendar  days 
October  31,  1995 
1 7  calendar  days 
0  calendar  days 
978  calendar  days 
November  17,  1995 
261  days 
duration  27% 
27% 
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4.  November  25  Schedule  Update:  The  City  has  not  received  HHN's 
November  25  schedule  update.  However,  based  on  the  City's  update  of 
HHN's  October  schedule,  installation  of  both  wall  and  mat  slab  reinforcing 
steel,  concrete  imbeds  and  pouring  of  the  mat  slab  remain  critical  or  near 
critical  through  the  month  of  December.  At  the  present  time,  these 
activities  are  on  schedule.  According  to  the  City  update,  there  are  no  field 
activities  with  less  than  five  days  float  in  the  month  of  December  due  to 
HHN's  aggressive  pursuit  of  the  work. 

In  regard  to  submittals,  the  City's  update  shows  the  following  submittals 
behind  schedule  or  critical:  Decorative  Window  Grill  Sample;  Variable 
Frequency  Drives;  Lower  Level  Plumbing  Plans;  Elevator  Entrance 
Samples:  Firestopping  Blankets;  Level  26  Rebar;  Electric  Heating  Coils. 
Of  these  submittals,  Level  26  rebar  is  of  major  concern  which  requires 
HFTN's  attention. 

The  following  submittals  are  scheduled  to  be  submitted  during  the  month 
of  December:  Grand  Stair  #2  &  #4  Metal  Fabrications;  Electrified 
Cellular  Deck  Layout;  1st  Drawing  of  Curtain  Wall;  Stiffener  Plates  at 
Web  Penetrations. 

5.  Exhibit  A.  Project  Summary  Bar  Chart: 

This  exhibit  provides  a  graphic  overview  of  the  project  schedule  status. 
As  of  November  25,  1993,  the  project  was  on  schedule.  However,  the 
City  continues  to  monitor  production,  testing,  and  delivery  of  bearing 
isolators  as  any  impact  to  the  isolators  could  result  in  a  critical  impact  to 
the  project. 

6.  Exhibit  B.  Three  Month  Look  Ahead  Bar  Graph: 

This  exhibit  provides  a  preview,  in  summary  form,  of  work  planned  over 
the  next  three  months,  reflecting  both  critical  and  noncritical  work. 

7.  Exhibit  C.  Planned  Versus  Actual  Field  Labor  (ESI: 

This  exhibit  shows  that  in  November  the  average  daily  labor  work  force  of 
35  exceeded  HHN's  planned  by  12  persons  per  day.  HHN  is  aggressively 
pursuing  the  work  and  some  activities  such  as  mat  slab  rebar  are  ahead  of 
schedule.  The  exhibit  indicates  that  HHN  is  providing  sufficient  labor  to 
complete  the  work  on  schedule. 
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8. 


Exhibit  D.  Progress  Payment  Projection: 


This  exhibit  reflects  the  original  contract  value  and  shows  that  in 
November  the  estimated  cumulative  progress  payment  to  date  is 
approximately  $12,545,910  which  falls  within  the  early  and  late  start 
projected  progress  payment  curves.  This  exhibit  illustrates  that  HHN  is  on 
schedule  from  a  progress  payment  perspective. 

9.        Exhibit  E.  Project  Contingency  Projection: 

This  exhibit  shows  a  cost  curve  reflecting  a  total  project  contingency 
budget  of  $6  million  with  $4.3  million  currently  allocated  to  construction. 
In  addition,  a  histogram  reflects  the  percentage  of  contingency  used  each 
month  with  a  curve  indicating  the  estimated  exposure  at  the  end  of  the 
reporting  period.  At  the  end  of  this  reporting  period,  the  construction 
contingency  used  to  date  is  approximately  $584,253  or  14%. 
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COST  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 


1 .        Construction  Cost  Summary:  Below  is  a  summary  of  construction  costs, 
including  pending  modifications  and  Request  for  Changes. 


1. 

Original  Construction  Contract  Amount 

$86,619,800 

2. 

Approved  Modifications 

627,561 

3. 

Current  Construction  Contract  Amount 

87,247,361 

4. 

Pending  Modifications* 

1,275,439 

5. 

Projected  Cost  to  Complete 

88,522,800 

6. 

Request  for  Changes** 

184,197 

7. 

Total  Cost  Exposure 

88,691,822 

8. 

Progress  Payments  to  Date  (estimated) 

12,545,910 

(November,  Application  #9,  excluding  retention) 

9. 

Potential  Contingency  Exposure  to  date 

$  2,087,197 

(i.e.,  add  items  2,  4  &  6) 

*        The  estimated  exposure  for  pending  modifications  is  based  on  the  higher 
of  HHN  or  City  estimates. 

**       The  Request  for  Changes  (RFC)  total  consists  of  those  items  where  the 

City  has  denied  HHN's  RFC  and  a  PCO  has  not  been  issued,  or  the  City  is 
currently  reviewing  HHN's  RFC.  HHN  may  pursue  denied  RFC's  through 
the  claims  process. 

2.        Potential  Contingency  Exposure  and  Mitigation  Measures:  From  last 
month,  the  total  exposure  increased  from  $1,915,109  to  $2,087,197,  or 
$1 72.088.  Most  of  the  increase  is  attributed  to  the  addition  of  Bid 
Alternate  6  (PCO  #82)  at  a  cost  of  $166,860.  However,  the  funding  for 
this  PCO  will  come  from  sources  other  than  the  existing  construction 
contingency.  Therefore,  since  last  month,  the  actual  exposure  has 
increased  by  approximately  $5,231. 

As  shown  on  Exhibit  E.  fourteen  (14  %)  percent  of  the  construction 
contingency  has  been  paid  to  date,  which  is  slightly  less  than  the 
anticipated  rate  of  expenditure. 


Page  16 


III.  AREAS  OF  CONCERN    (Prepared  by  Terry  Micheau,  O'Brien-Kreitzberg) 


A.  Foundation  Isolator  Production  and  Delivery 

Issue:  All  isolators  are  needed  at  the  steel  fabrication  plant  for  attachment  to  the  column 
base  plates  before  structural  steel  erection  can  proceed  in  mid  to  late  January  1994.  By 
the  end  of  November,  over  100  of  the  required  142  isolators  had  been  molded.  In 
addition  to  the  34  isolators  shipped  from  Texas  in  October,  44  more  have  completed  all 
required  testing  and  are  ready  to  ship  in  early  December.  This  leaves  nearly  40  isolators 
to  mold  and  over  60  to  test  during  December  —  a  pace  unmatched  in  the  previous  6 
months  of  production. 

Action:  DIS  (isolator  supplier  to  HHN)  has  stated  that  all  isolators  will  be  at  the 
PDM  Stockton  steel  fabrication  plant  by  January  3, 1994.  The  challenge  to  PDM 
will  be  to  fit  these  isolators  with  base  plates  just  in  time  for  delivery  to  the  site  for 
start  of  building  steel  erection,  currently  scheduled  for  January  17, 1994.  This  item 
deserves  continuous  management  attention  by  HHN  and  the  City. 

B.  Change  Order  Quotations 

Issue:  The  HHN  backlog  of  unquoted  PCOs  from  HHN  has  increased  to  over  forty. 

Action:  HHN  has  assigned  a  senior  engineer  to  the  project  with  the  goal  of 
eliminating  the  backlog  by  mid-January.  Weekly  meetings  between  the  City  and 
HHN  are  held  to  negotiate  PCOs  but  increased  production  of  quotations  by  HHN 
(and  subcontractors)  is  necessary.  This  issue  deserves  additional  management 
attention  from  HHN  senior  management  to  reduce  the  backlog.  The  City  staff  is 
also  gearing  up  to  deal  with  expected  onslaught  of  quotations. 

C.  Lack  of  Submittals  and  Re-Submittals 

Issue:  HHN  had  committed  in  partnering  to  get  most  submittals  in  the  Architect's  hands 
before  the  end  of  1993  but  it  appears  this  goal  will  not  be  achieved.  Additionally,  a  large 
backlog  of  re-submittals  has  developed  which  threatens  to  delay  key  materials  if  not 
expedited  by  HHN. 
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Action:  The  submittal  status  is  reviewed  weekly  with  HHN  and  priorities 
established.  HHN  needs  to  deploy  additional  engineering  manpower  if  the  submittal 
goal  is  to  be  reached  and  the  re-submittal  backlog  eliminated. 

D.  Metal  Roofing  Substitution 

Issue:  As  reported  previously,  material  substitutions  have  the  potential  to  delay  the 
project  if  not  acted  upon  promptly.  HHN  has  been  slow  to  document  the  rational  for  the 
City's  acceptance  of  a  metal  roofing  substitution.  It  was  recently  learned  that  Valley 
Sheet  Metal  may  contest  the  testing  imposed  by  the  Architect/City  as  a  condition  of 
accepting  the  substitute  metal  roof. 

Action:  The  City  has  requested  HHN  to  document  Valley's  position  so  that  this  issue 
can  be  resolved  expeditiously. 


E.  Curtainwall  Mockup 

Issue:  HHN's  subcontractor  for  the  metal  curtainwall,  Harmon,  has  indicated  delivery  of 
some  materials  may  delay  erection  of  the  curtainwall  mockup  testing  until  early 
December,  pushing  the  required  testing  into  January  1994. 

Action:  Impact  on  the  curtainwall  schedule  is  being  assessed  by  City  staff  although 
HHN  has  stated  there  will  be  no  critical  delay.  City  will  seek  HHN's  written 
confirmation  of  this  fact  via  the  required  schedule  update. 
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EXHIBIT  F 


EXHIBIT  F 


EXHIBIT  G 


PROJECT  DESCRIPTION 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Burnham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


The  375.000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  (1)  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3).  Young  Adult  Center  (4).  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8).  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HVAC  controls. 


EXHIBIT  G 


Principal  Project  Participants: 
-  Owner: 


City  and  County  of  San  Francisco 


Project  Management: 


Bureau  of  Engineering 

City  and  County  of  San  Francisco 


Architect: 


Pei  Cobb  Freed  &  Partners 

Simon  Martin-Vegue  Winkelstein  &  Moris 

Associated  Architects 


-  Construction  Manager 


Bureau  of  Construction  Management  in  conjunction 
with  O'Brien-Kreitzberg  &  Associates 


-  General  Contractor: 


Huber,  Hunt  &  Nichols,  Inc. 


EXHIBIT  H 


u. u..ni  c  Hi/*Hr>lc   Inr  1182  Market  Street,  Suite  320 

Huber,  Hunt  &  Nichols,  inc.  San  Francisco  California  94102 

A  Subsidiary  of  The  Hunt  Corporation  415/431-5999 

Fax:  415/431-5990 


San  Francisco  Main  Library  Subcontractor  List 
Huber,  Hunt  &  Nichols,  Inc. 
Project  No.  012 
December  - 1993 


ABC  Fence 
959  Crespi  Drive 
Pacifica,  CA  94044 

A  &  B  Painting,  Inc. 
110  Mendell  Street 
San  Francisco,  CA  94124 

Ace  Automatic  Garage  Doors 
3450  Third  Street,  No.  5E 
San  Francisco,  CA  94124 

Acoustech 

17945  Monterey  Rd.,  Suite  A 
Morgan  Hill,  CA  95037 

Alexander  Manufacturing,  Inc. 
802  SE  199th  Avenue 
Portland,  OR  97233 

Architectural  Skylight 
Sanford  Industrial  Estates 
Community  Drive 
Sanford,  Maine  04073 
Mailing  address: 
P.O.  Box  1177 
Kennebunk,  Maine  04043 

Basalt  Precast 
P.O.Box  2490 
2301  Napa-Vallejo  Hwy. 
Napa,  CA  94558 

Blue's  Roofing  Company 
1181  Campbell  Avenue 
San  Jose,  CA  95126 


(415)  756-5173 

Guy  Turner 

(415)  738-1383  FAX 

(415)  282-3404 

(415)  826-6243 

(415)  826-7686 

(415)  826-7690  FAX 

(408)  778-9186 
Michael  Stone 
(408)  779-4114  FAX 

(503)  666-9491 
Galen  Gunderson 
(503)  666-4821  FAX 

(800)  345-7899 

Mike  Flynn 

(207)  490-1764  FAX 


(707)  257-7111 
Don  Critchley 
(707)  257-2302  FAX 


(408)  984-3494 
Dan  Blue 
(408)  553-6164 


Site  Fencing 


Paint 


Roll-up  Garage  Doors 
(Brooks  Hall) 


Audio/Visual-Sound 


Architectural  Woodwork 


Skylights 


Coast  Insulation  Contractors,  lnc.(408)  292-0432 
1 086  North  1 1  th  Street  Bob  Monroe 

San  Jose.  CA  95112  (408)  298-3786 


Stone  Faced  Precast 


Built-up  Roofing 
Elastomeric  Coating 
Bentonite/Waterproofing 
Traffic  Topping 

Bldg.  Insulation/ 
Firestopping  Blankets/ 
Firesafing 


Cold  Springs  Granite 

202  S.  3rd  Ave. 

Cold  Springs,  MN  56320 


(612)  685-3621 
Paul  Nierenhausen 
(612)  259-3452  FAX 


Stone  Supplier 
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Conco  Cement  Company 
5151  Port  Chicago  Hwy. 
Concord,  CA  94520 

Cookson  Door  Sales 
1605  Industrial  Way 
Belmont,  CA  94002 


(510)  685-6799 
Larry  Meyers 
(510)  685-6851  FAX 

(415)  508-8654 
Michael  Beltrami 
(415)  508-0228  FAX 


Concrete/Form  Work 
for  Mat  Slab 

Coiling  Doors/ 


Cooper  Testing  Laboratory,  Inc. 
1951  Colony,  UnitX 
Mountain  View,  CA  94043 

Dale  Tile 

4825  France  Ave.  North 
Minneapolis,  MN  55429 


(415)  968-9472 
David  Cooper 
(415)  968-4228  FAX 

(612)  535-3545 
Marguerite  Nelson 
(612)  535-4808 


Compaction  Testing 


Ceramic  Tile 


Dolan  Concrete  (415)969-7161 

935-C  Sierra  Vista  Ave.  Leo  Guttierrez  Concrete  Finishing 

Mountain  View,  CA  94043        (415)  964-9888  FAX 


Dynamic  Isolation  Systems,  Inc.  (510)  843-7233 

2855  Telegraph  Ave.  Stephen  Weissberg  Isolator  Supplier 

Suite  410  (510)  843-0366  FAX 

Berkeley,  CA  94705 


Expansion  Specialties 
125  East  Reno 
Suite  2 

Las  Vegas.  NV  89119 

Garvin  Fire  Protection 
3659  Depot  Rd. 
Hayward,  CA  94545 

G.P.A. 

7901  Stoneridge  Drive 
Suite  528 

Pleasanton,  CA  94588 


(702)  739-9339 
Bill  Quinn 

(702)  739-0091  FAX 


(510)  887-5764 
Joe  Rodriquez 
(510)  887-0473 

(510)  463-8843 
Jerry  Poulsen 
Jodie  Tinucci 
Tony  Greathouse 
(510)  463-8843  FAX 


Ext.  Seismic  Joint  Cover 
Int.  Expansion  Joint  Cover 


Fire  Protection 


Scheduling 


Griffin  Dewatering  Corporation  (916)  457-9405 

7840  14th  Ave.  Guy  Montoya  Dewatering 

Sacramento,  CA  95826  (916)  457-2513  FAX 
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Harmon  Contract 
1636  Pacific  Street 
Union  City,  CA  94587 

Mori  Hatsushi 

80  South  Buchanan  Circle 

Pacheco,  CA  94553 


(510)  429-1066 
Kevin  Gross 
(510)  429-1067  FAX 


(612)  331-4300  (MN) 
Glass/Glazing 
(612)  379-1037  (MN  fax) 


(510)  685-2201 

Mark  McPortland  Landscape/Irrigation 
(510)  685-2863  FAX 


Herrick  Corporation 
7021  Koll  Center  Parkway 
P.O.Box  9125 
Pleasanton,  CA  94566 

Holsinger,  Inc. 

190  Constitution  Drive 

Menlo  Park,  CA  94025 

Intrepid  Enterprises 
1848  Industrial  Blvd. 
P.O.Box  1298-70059 
Harvey.  LA  70058 

I.S.E.C. 

41734  Christy  Street 
Fremont,  CA  94538 

Jezak  Electric 

1290  25th  Avenue,  Ste.  #206 
San  Francisco,  CA  94122 


(510)484-2900 

Kathy  Wicks 

(510)  484-2992  FAX 


(415)  324-4606 
Barbara  Hill 
(415)  324-4607  FAX 

(504)  348-2861 
Greg  Foxworth 
(504)  340-7018  FAX 


(510)  490-1333 
Mike  Polanchyck 
(510)  656-8764 

(415)  564-4972 
John  Jezak 
(415)  661-6927  FAX 


Structural  Steel 


Theatre  Seating 


Interior  Stone 


Misc.  Division  10  &  11 


Temporary  Electrical 


Kiewit  Pacific  Co. 
5000  Marsh  Dr. 
Concord,  CA  94520 

Liberty  Builders 

4401  Third  Street 

San  Francisco,  CA  94124 


(510)  686-3030 

Greg  Sousa 

(510)  687-5143  FAX 

(415)  695-1833 
Willie  Ratcliff 
(415)  695-1845  FAX 


Piles 


Pedestrian  Walkways 
and 

Monument  Foundation 


Malcolm  Drilling  (415)  952-9052 

200  Oyster  Point  Blvd.  Ron  Thomas  Shoring 

So.San  Francsico,  CA  94080     (415)  952-5542  FAX 
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Metsec,  Industries  (707)  523-9797 

3360-A  Coffey  Lane  Bill  Fallis  Conveying  System 

Santa  Rosa,  CA  95403  (707)  542-0101 


(717)  874-4800 

Jean  Peirre  Doucet         Book  Storage 
Paul  Querengasser 
800  444-4594  Yamada 
(717)  874-4803  FAX 

ND  Montgomery  Contractors     (916)  448-8602 

361 1  51st  Ave.  David  Bird  mobile  591-1875 

Sacramento,  CA  95823  Norman  Montgomery 

(91 6)  395-251 0  FAX         Monument  Relocation 


Montel,  Inc. 
4  Starter  Drive 
Frackville,  PA  17931 


Montgomery  Elevator 
1 0950  Bigge  Street 
San  Leandro,  CA  94577 

North  Bay  Drywall 
715  Southpoint  Blvd. 
P.O.Box  750007-94975 
Petaluma,  CA  94954 


(510)  562-7414 

Keara  Irvine 

(510)  430-8831  FAX 

(707)  763-6819 
James  W.  Axton 
(707)  778-0512  FAX 


Elevators 


Fireproofing  &  Drywall 


Northwestern 
15054  Oxnard  Street 
Van  Nuys,  CA  91411 

Pacific  Erectors 
2196  American  Ave. 
Hayward,  CA  94545 

PDM  Strocal 
2324  Navy  Drive 
Stockton,  CA  95206 


(818)  786-1581 
Douglas  Noecker 
(818)  786-5063  FAX 

(510)  786-1286 
Brenda  B.  Huch 
(510)  786-1319  FAX 

(209)  948-4600 

Tom  Oldfield 

(209)  948-2005  FAX 


Auditorium  Walls 


Metal  Deck 


Structural  Steel 


Peak  Engineering  (415)  871-7606 

108  South  Linden  Steve  Navarro  Demolition/Earthwork 

P.O.Box  281437  (415)  583-1021  FAX  Excavation 

San  Francisco,  CA  94128  Clayton  (pager  340-5652  mobile  608-6800) 
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Peck  &  Hiller 
1965  Latham  Street 
Mountain  View,  CA  94040 


Concrete  Formwork 


(415)  964-5800 
Denver  Booker 
(415)  961-7612  FAX 

Phil  Kerr  617-8520  Phil  Kerr  fax  327-6359 


Performance  Contracting,  Inc. 
438  Littlefield  Ave. 
Ceilings 

So.San  Francisco,  CA  94080 

Raymond  Granite 
36772  Road  606 
Raymond,  CA  93653 

Regional  Steel  Corp. 
120  W.  Larch  Road 
Tracy,  CA  95376 

RMC  Lonestar 

420  Mariposa 

San  Francisco,  CA  94107 

Rocket  Science  Production 

and  Engineering 

1300  22nd  Street 

San  Francisco,  CA  94107 


(415)  873-7400 
Vince  Anderson 

(415)  583-9560  FAX 

(209)  689-3257 
Don  Noll 

(209)  689-3207  FAX 

(209)  836-9465 
Derrick  Kennedy 
(209)  836-1457  FAX 

(415)  648-2655 
Walter  Niestemski 
(415)  863-0245  FAX 

(415)  826-8788 
J.W.  Nickel 
(415)  826-1471 


Acoustical/Metal  Panel 


Stone  Supplier 


Reinforcing  Steel 


Concrete  Supplier 


Artwork  and  Fibre  Optic 
Lighting 


Martin  M.  Ron  &  Assoc.,  Inc. 
501  Second  Street 
Suite  418 

San  Francisco,  CA  94107 


(415)  543-4500 
Ross  Thompson 
(415)  543-6255 


Land  Surveyors 


Rosendin  Electric 
1355  Fairfax  Ave. 
San  Francisco,  CA  94124 

Security  Mtl  Products 
12519  Cerise  Ave. 
Hawthorne,  CA  90250 


(415)  285-8220 
Larry  Montarano 
(415)  285-8273  FAX 

(213)  772-1171 
Arnold  Abramowitz 
(310)  978-4762  FAX 


Electrical 


Metal  Doors  and  Frames 


Sheedy  Drayage  Company 
1215  Michigan  Street 
P.O.  Box  77004 
San  Francisco,  CA  94107 


(415)  648-7171 
Adolph  Battaini 
(415)  648-1535 


Erection/Dismantlement 
of  Tower  Crane 
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Paul  Singer 

461 1  Malat  Street 

Oakland,  CA  94601 

F.W.Spencer  &  Son 
211  South  Hill  Drive 
Brisbane,  CA  94005-1204 


Sullivan  Masonry 
82  El  Camino  Corto 
mail:  P.O.Box  5558 
Walnut  Creek,  CA  94596 

Sutocon,  Inc. 

1700  West  Drake  Drive 

Suite  3 

Tempe,  A2  85283 
Swingstage 

315  Clover  Leaf  Drive,  Bldg  E 
Baldwin  Park,  CA  91706 

Valley  Sheet  Metal 

161  Stariite  Street 

So. San  Francisco,  CA  94080 

Versatrac  (A.J.May) 
8311  Kempwood 
P.O.  Box  55129 
Houston,  TX  77055 

Washington  Iron 
17926  South  Broadway 
Gardena,  CA  90248 


(510)  261-3211 
Ed  Sullivan 
(510)  261-3470 

(415)  468-5000 
Lou  Thomas 
Dan  Everett 
(415)  468-4579  FAX 

(510)  601-1244 
Don  Sullivan 


(602)  897-1022 

Jim  Clark 
(602)  820-0381  FAX 


(818)  937-6727 
Kent  Winburton 
(818)  937-6730  FAX 

(415)  871-8292 
Bill  Beyer 

(415)  589-1844  FAX 

(713)  467-7180 
(800)  395-2014 
Matt  Givens 
(713)  467-7025 

(213)  321-8373 

John  Savino 

(310)  329-4180  FAX 


Resilient  Flooring/Carpet 


Plumbing/  HVAC 


Masonry 


Hardware 


Window  Washing 


Metal  Roofing/Flashing 


Interior  Aluminum  Frames 


Ornamental  Metals/ 
Metal  Stairs/Handrails 


(510)  601-1101  FAX 
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I.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 

During  December,  work  at  the  Library  site  continued  on  schedule  at  the  foundation 
level.  Two  of  three  major  "pours"  were  completed  at  the  concrete  mat  foundation 
slab  on  December  4  and  1 8.  Forming  and  reinforcing  steel  placement  continued  on 
the  third  mat  slab  section  at  the  Hyde  Street  end  of  the  site.  The  north  walls  of  the 
loading  dock  were  poured  and  forming  of  foundation  walls  progressed  south  from  the 
loading  dock  along  Larkin  Street.  The  tower  crane  was  erected  following  the  second 
mat  pour  and  placed  in  service  just  after  Christmas. 

On  Fulton  Street,  Pioneer  Monument  conservation  work  was  suspended  until  the  mat 
slab  pours  are  completed  and  access  around  the  monument  is  again  available.  The 
temporay  access  road  into  Brooks  Hall  was  used  successfully  for  an  exhibition  held 
during  the  first  week  of  December. 

Away  from  the  Library  site,  fabrication  of  structural  steel  continued  at  two  California 
plants  and  molding/testing  of  the  rubber  foundation  isolator  bearings  progressed  close  to 
schedule  in  Texas.  Testing  of  the  curtainwall  mock-up  in  Miami  is  still  planned  for  early 
January. 


B.  OUTLOOK 

Huber,  Hunt  &  Nichols,  Inc.  (HHN)  expects  to  begin  structural  steel  erection  on 
January  1 7,  1 994  at  the  northwest  corner  of  the  site  where  large  fabricated  steel 
trusses  will  be  hoisted  into  position  over  the  loading  dock.  By  the  end  of  January, 
placement  of  the  rubber  foundation  isolators  will  start  at  Hyde  Street  and  move  west 
across  the  site  followed  by  the  first  tier  of  structural  steel  columns  and  framing. 
Forming  and  pouring  of  foundation  walls  will  continue  throughout  the  month. 
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C.  SCHEDULE 


During  December,  HHN  was  granted  a  weather-related  time  extension  of  4  calendar  days. 
Assuming  HHN  achieves  the  January  1 7,  1 994  milestone  date  for  commencing  steel 
erection,  they  will  essentially  be  back  on  their  original  schedule.  Please  refer  to  Section 
III,  Areas  of  Concern,  for  more  in-depth  discussion  of  base  isolator  delivery  issues  and 
other  problems  which  could  impact  the  construction  schedule. 

Construction  completion  is  currently  planned  for  November  21,  1995  with  move-in  and 
occupancy  targeted  for  first  quarter  1996. 


PHASE 


ACTUAL  OR  SCHEDULED 
COMPLETION 


Early  Excavation 
Preconstruction 
Construction 
FF&E  Installation 
Move-in 


September  25,  1992  (Completed) 
March  14,  1993  (Completed) 
November  21,  1995 
January  20,  1996 
March  21,  1996 


For  more  detailed  schedule  information,  please  refer  to  Exhibit  B. 


D.  BUDGET/COST 

The  forecast  of  construction  contingency  usage  is  approximately  $2.1  million,  an  increase  of 
approximately  $39,000.  At  this  point,  the  project  can  incur  an  increase  of  approximately 
$100,000  each  month  through  November  1995  and  stay  within  the  planned  construction 
contingency. 
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II.  PROJECT  STATUS 


A.       MANAGEMENT  SUMMARIES 

Included  in  this  section  are  individual  reports  from  the  City's  Project  Manager,  the  on-site 
Construction  Manager,  the  Architect,  the  Library  Facilities  Development  Manager  and  the 
Contractor's  Affirmative  Action  Coordinator.  In  future  reports,  other  team  members  may  be 
asked  to  contribute. 
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1.       PROJECT  MANAGER  (Prepared  by  James  Cheng,  Project  Manager) 


A.  Important  Developments  Since  Last  Report 

1 .  Delivery  of  seismic  base  isolators  is  on  schedule.  Base  isolator  supplier,  DIS, 
cannot  get  a  performance  bond  even  with  the  reduction  in  the  warranty  period. 
The  bonding  company  is  willing  to  bond  the  delivery  but  not  the  performance  of 
the  isolators.  Since  the  delivery  of  all  the  isolators  will  be  completed  by  the  third 
week  of  January,  we  are  checking  with  the  City  Attorney  and  the  City's  Risk 
Manager,  K.  Grand,  to  recommend  whether  the  bonding  requirement  should  be 
deleted. 

2.  Reached  a  tentative  agreement  with  the  mechanical/plumbing  subcontractor, 
Spencer,  on  major  portion  of  the  change  order  estimating  format.  No  agreement 
on  detailing  and  RFI  review  costs;  these  will  most  likely  be  addressed  through  the 
claims  process. 

B.  Challenges  for  Next  Month 

1 .  Continue  the  weekly  meetings  with  the  Architect  and  the  Library  to  review 
proposed  change  order  requests. 

2.  Submit  invoice  to  the  Library  Foundation  for  completed  work  funded  by  the 
Foundation. 

3.  Finalize  contract  for  J.  Breslin  to  assist  in  the  preparation  of  the  contract 
specifications  for  furniture  &  equipment  purchases. 

C.  Problem  Areas 

1 .        Potential  problem  with  design  coordination  beneath  Level  26. 
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2. 


CONSTRUCTION  MANAGER  (Prepared  by  Ray  Fong,  Construction  Manager) 


A.  Important  Developments  Since  Last  Report 

1 .  Foundation:  HHN  continues  on  schedule  with  the  construction  of  the 
foundation  slab  and  walls.  HFfN  erected  the  tower  crane. 

2.  Change  Order  Format:  The  City  reached  agreement  with  Rosendin.  The  City  has 
reached  a  tentative  agreement  with  Spencer  that  will  be  confirmed  by  Spencer 
before  the  end  of  the  month. 

B.  Document  Status 


TOTAL 

TO  DATE  OUTSTANDING 
DOCUMENT  12/27/93  TOTAL         HHN  CITY 


RFIs 

727 

(+80) 

58 

(+9) 

2  (0) 

56 

(+9) 

Submittals 

510 

(+56) 

80 

(+8) 

38  (-8) 

42 

(+16) 

Substitutions 

28 

(0) 

5 

(-1) 

2  (0) 

3 

(-1) 

Change  Orders 

106 

(+6) 

50 

(+1) 

38  (-4) 

12 

(+5) 

RFCs 

53 

(+4) 

11 

(0) 

9  (+4) 

2 

(0) 

(  )  Values  show  changes  from  last  month 

C.  Challenges  for  Next  Month 

1 .       Change  Order  Processing:  Now  that  Change  Order  Format  has  settled  in  with 
Rosendin  and  Spencer,  the  challenge  is  to  expedite  the  resolution  of  their 
outstanding  Change  Orders.  To  eliminate  the  current  and  projected  increase  in 
backlog  by  May  1 ,  HHN  will  have  to  submit  on  average  25  cost  proposals  per 
month.  The  City  has  added  one  additional  estimator  to  help  review  and  negotiate 
HFIN's  anticipated  increase  in  cost  proposals.  HFIN  is  planning  to  produce  this 
effort  also. 

D.  Problem  Areas 

1 .  Resubmittals  by  HHN. 

2.  Increase  in  Change  Order  resolution  effort  by  both  City  and  Contractor 

3.  Remind  HFfN  of  dangers  in  untimely  submittals. 
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3.       ARCHITECT  (Prepared  by  Anthony  Bernheim,  PCFP/SMWM  Architects) 

A.  Important  Developments  Since  Last  Report 

1 .  Furniture  Design 

•  Finalized  color  and  fabric  selections  for  upholstery,  carpets,  area  rugs,  and 
office  systems. 

•  Finalized  standardized  furniture  selection. 

•  Finalized  custom  furniture  design. 

2.  Construction  Phase  Activities: 

•  Attended  coordination  workshops  with  HFIN  and  their  HVAC  and 
architectural  woodwork  subcontractors. 

•  Reviewed  submittals  (mainly  structural,  mechanical,  electrical  and  curtain 
wall). 

•  Assisted  the  Contractor  in  developing  corrections  for  non-conforming  work 
(seismic  isolator  anchor  bolt  locations). 

•  Attended  partnering  sessions. 

B.  Challenges  for  Next  Month 

1 .  Review  of  Substitution  Requests  during  the  submittal  process. 

2.  Reducing  the  number  of  RFFs. 

3.  Obtaining  submittals  for  all  sections  from  HHN. 

C.  Problem  Areas 

1 .       On-going  submittal  of  Substitution  Requests  by  the  Contractor  and  resultant 
coordination  problems. 
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2.  On-going  submittal  of  Requests  for  Change  by  the  Contractor  that  lack  merit. 

3.  HHN  is  slow  to  provide  submittals  and  resubmittals.  Submittals  that  need  to 
be  coordinated  with  each  other  are  not  being  submitted  together. 
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4.        LIBRARY  (Prepared  by  Kathy  Page,  Chief  Librarian  for  Facilities  Development) 

A.  Important  Developments  Since  Last  Report 

1 .  Continued  to  interview  candidates  for  procurement  position  and  discuss 
possibility  of  procurement  consultant  with  DPW  and  Purchasing  Department 
staff.  Hope  to  fill  lower  level  position  by  January  and  begin  writing 
specifications  by  beginning  of  February. 

2.  Participated  in  weekly  proposed  change  order  reviews  with  DPW  and  architect's 
staff. 

3 .  Began  preparation  of  presentation  to  Library  Foundation  board  on  remaining  bid 
alternatives  (scheduled  for  presentation  in  January). 

4.  Final  decision  on  development  review  of  movable  furniture,  both  in  public  and 
staff  areas. 

B.  Challenges  for  Next  Month 

1 .  Successful  hiring  of  procurement  officer  and  procurement  consultant. 

2.  Obtain  approval  of  bond  interest  supplemental  appropriation. 

3.  Scheduled  briefing  of  representatives  of  the  Civil  Grand  Jury  regarding  the 
project. 

4.  Complete  analysis  of  new  main  library  staffing  needs  and  present  report  with 
recommendations  to  Library  administration. 

5.  Facilitate  development  of  plans  for  the  new  main  library's  automated  network. 
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5.        AFFIRMATIVE  ACTION  COORDINATOR  (Prepared  by  Susie  Suafai, 
Affirmative  Action  Coordination,  Huber,  Hunt  &  Nichols,  Inc.) 

This  report  covers  subcontractor  participation  and  work  force  utilization  for  November,  1993, 
and  December  program  activities. 

Work  force  and  subcontractor  information  was  obtained  from  certified  payrolls  submitted  by 
subcontractors  performing  work  in  November.  A  total  of  1 5  subcontractors  performed  work 
during  this  period  including  one  (1)  MBE. 

A  total  of  6,460.25  (trade  and  non-trade)  hours  were  worked  in  November.  Women  worked 
446.5  hours  or  6.9%  of  the  total  hours  worked,  and  minorities  (includes  hours  for  minority 
women)  worked  3,767.75  hours  or  58.3%  of  the  total  hours  worked  in  November.  Of  the 
3,767.75  hours  worked  by  minorities,  Asian/Pacific  Islanders  worked  409  hours  (includes  hours 
worked  by  Asian/Pacific  Islander  women)  or  6.3%,  Hispanics  worked  2,462  hours  (includes 
hours  worked  by  hispanic  women)  or  38.1%,  and  Blacks  worked  896.75  hours  (includes  hours 
worked  by  black  women)  or  13.8%. 

It  is  worth  noting  that  all  the  women  work  hours  are  trade  hours,  and  that  women  are  represented 
in  all  but  two  trades  this  month. 

The  following  is  a  breakout  of  goal  attainment  levels  for  minorities  and  women  by  trade  for  the 
month  of  November: 


HRC  HRC 


TRADE 


MINORITY  GOAL    ATTAINED    FEMALE.  GOAL 


ATTAINED 


Carpenter 

Cement  Mason 

Electrician 

Ironworker 

Laborer 

Operating  Engr 

Roofer/Water 


29.7%  68.5%  6.9% 

50%  93.6%  6.9% 

41.7%  30.8%  6.9% 

38.4%  27.9%  6.9% 

50%  84.2%  6.9% 

40%  82.6%  6.9% 

50%  83.5%  6.9% 


8.6% 
6.3% 
0% 
1.8% 
5.8% 
0% 
30.2% 
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NON-TRADE 


*  Driver 

*  Foreman 
Field  Tech 


Superintendent 


0% 
0% 
0% 
0% 


100% 
18.1% 


0% 
0% 
0% 
0% 


These  classifications  are  specific  to  work  performed  by  N.  D.  Montgomery  on  the  monument. 


CUMULATIVE  PROJECT  WORK  HOURS 

A  total  of  29,914  trade  hours  and  3,421.5  non-trade  hours  were  reported  between  February  and 
November,  1993,  for  a  total  of  33,335.5  hours  worked  on  this  project  to  date.  The  following  is  a 
breakdown  of  goal  attainment  levels  for  minorities  and  women,  by  trade,  for  the  period  covering 
February  through  November,  1 993 : 


TRADE 
Brickmason 
Carpenter 
Cement  Mason 
Electrician 
Elevator  Mech 
Hod  Car-Brick 
Ironworker 
Laborer 

Operating  Engr. 
Pile  Driver 
Roofer/Water 
Sprinkler  Fit. 
Teamster 


HRC 
MINORITY  GOAL 


ATTAINED 


HRC 
FEMALE  GOAL 


ATTAINEE 


50% 

29.7% 

50% 

50% 

50% 

50% 

38.4% 

50% 

50% 

29.7% 

50% 

38.7% 

46.1% 


0% 
79.1% 
96.5% 
38.3% 
0% 
60% 
23.8% 
56.2% 
32.7% 
32.7% 
86.1% 
100% 
31.2% 


6.9% 
6.9% 
6.9% 
6.9% 
6.9% 
6.9% 
6.9% 
6.9% 
6.9% 
6.9% 
6.9% 
6.9% 
6.9% 


0% 
4% 
6.3% 
0% 
0% 
0% 
1.4% 
2.4% 
.02% 
2.4% 
31.5% 
0% 
0% 
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NON-TRADE 


Superintend. 
Technician 


Foreman 
Owner 


Conservator 
Driver 


0% 
0% 
0% 
0% 
0% 
0% 


26.3% 
38.9% 
19% 


0% 
0% 
0% 
0% 
0% 
0% 


41% 


52% 
8.1% 


The  overall  goal  attainment  for  minorities  (trade/non-trade)  is  44.6%  and  for  women  (trade/non- 
trade)  is  5.8%.  Contrary  to  previous  reports,  female  utilization  is  not  as  dismal  as  earlier 
reported.  Upon  review  of  past  reports,  it  was  noted  that  the  way  percentages  were  reported  was 
misleading.  Therefore,  changes  to  the  method  of  reporting  percentages  were  made  to  more 
accurately  reflect  the  female  goal  attainment. 

PROGRAM  ACTIVITIES 

One  pre-construction  meeting  was  held  in  December  with  five  (5)  subcontractors  in  attendance. 
The  purpose  of  this  meeting  was  to  review  the  affirmative  action  requirements  for  this  project 
with  those  subcontractors  scheduled  to  begin  work  within  the  next  few  months.  Also  in 
attendance  were  four  community  resource  agencies  and  six  union  representatives. 

Two  night  concrete  pours  took  place  on  12/03/93  and  12/17/93,  respectfully.  Worked  with 
Dolan  Concrete  to  improve  their  utilization  of  women  from  3  to  6,  and  African  Americans,  from 
3  to  7  on  the  12/1 7/93  pour.  The  final  pour  is  scheduled  for  01/07/94.  Hopefully,  Dolan  will  be 
able  to  improve  in  both  areas. 

Blue's  Roofing  has  asked  assistance  in  identifying  Asian/Pacific  Islander  females  and/or  males  to 
employ  as  waterproofers.  They  have  contacted  Chinese  for  Affirmative  Action,  and  PREP,  Inc. 
has  also  been  contacted  for  assistance. 

Continued  to  intake  referrals,  provide  project  information,  and  refer  individuals  to  other  projects 
in  the  area,  and  to  community  agencies  for  further  assistance.  Continued  to  work  with  the  unions 
and  community  resources  for  specific  referrals  of  qualified  minorities  and  women. 

Because  of  the  slow  activity  on  the  project  this  month,  site  monitoring  has  been  cut  to  a  couple  of 
days  a  week.  Daily  site  visits  will  again  occur  beginning  in  January  1994. 
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II.       Project  Status  (continued) 


B.       SCHEDULE  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 

1 .  HHN  Original  Schedule.  Submittal  3:  HHN  has  not  provided  all  subcontractor 
certifications.  HHN  does  not  expect  to  receive  a  certification  from  F.  W.  Spencer 
&  Sons,  but  HHN  will  follow-up  with  Peck  &  Hiller,  and  Garvin  Fire  Protection. 

2.  Work  Completed  in  December:  In  the  field,  HHN  completed  about  90 
percent  of  basement  wall  waterproofing.  In  addition,  HHN  has  completed  100 
percent  of  the  top  and  bottom  rebar  for  the  mat  foundation  slab.  Two  of  the 
three  sections  of  the  mat  slab  were  poured  this  month  with  the  remaining 
section  scheduled  for  January  8,  1994.  Approximately  20  percent  of  all  wall 
rebar  was  installed  this  month  along  with  5  percent  of  the  wall  forming.  Two 
short  sections  of  wall  were  poured  this  month  at  the  loading  dock  wall  and  the 
entrance  to  Brooks  Hall.  The  tower  crane  installation  was  completed  on 
December  23,  1993. 

Off  site  work  this  month  included  the  fabrication  of  structural  steel  in  Stockton, 
California  and  molding  and  testing  of  bearing  isolators  in  Texas.  By  the  end  of 
December,  only  2  isolators  remain  to  be  molded  with  a  total  of  25  remaining  to  be 
tested.  A  total  of  92  isolators  have  been  shipped. 

Fifty-two  submittals,  of  which  6  were  revise  and  resubmit  activities,  were 
scheduled  by  HHN  during  this  reporting  period  and  55  submittals  were  actually 
submitted.  For  information  specific  to  submittals  that  are  critical  or  behind 
schedule,  see  item  B4  below. 

3.  Schedule  Summary  Through  December  25.  1993: 

On  December  16,  1993,  the  City  approved  a  contract  extension  of  two  non- 
compensable  work  days  (i.e.,  4  calendar  days  due  to  weekend)  resulting  from 
inclement  weather.  The  contract  duration  will  be  revised  from  November  1 7, 
1995  to  November  21,  1995.  The  contract  duration  is  now  982  calendar  days.  As 
of  December  25,  1993,  the  project  is  291  days  into  the  contract  and  progressing  on 
schedule  at  approximately  30  percent  complete. 
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Notice  to  Proceed  March  15,  1993 

Original  Project  Duration  961  calendar  days 

Original  Completion  Date  October  31,1 995 

Time  Extensions  Approved  21  calendar  days 

Projected  HHN  Schedule  Slippage  0  calendar  days 

Revised  Contract  Duration  982  calendar  days 

Revised  Completion  Date  November  21,  1995 

Calendar  Days  Elapsed  (since  NTP)  291  Calendar  days 

Calendar  Days  Elapsed  /  Revised  Contract  duration  30% 

Actual  Field  Progress  to  Date  30% 

4.  December  25  Schedule  Update:  The  City  has  not  received  HHN's  December 
25,  1993  Schedule  Update,  but  based  on  its  own  updating  of  HHN's 
November  25,  1993  schedule,  the  mat  slab,  foundation  walls,  bearing 
isolators,  and  structural  steel  are  the  critical  activities  for  January. 

The  following  submittals  should  be  submitted  in  January  or  the  project  could  be 
delayed;  Precast  Panel  Design  with  a  scheduled  late  finish  date  of  January  12, 
1 994;  1  st  Curtain  Wall  Drawings  with  a  scheduled  late  finish  date  of  January  26, 
1994;  Elevator  Entrances  with  a  scheduled  late  finish  date  of  January  3,  1994;  and 
Dust  Collection  System  with  a  scheduled  late  finish  date  of  January  27,  1994. 
These  submittal  activities  will  be  closely  monitored. 

5.  Exhibit  A.  Project  Summary  Bar  Chart: 

This  exhibit  provides  a  graphic  overview  of  the  project  schedule  status.  As  of 
December  25,  1993,  the  project  was  on  schedule. 

6.  Exhibit  B.  Three  Month  Look  Ahead  Bar  Graph: 

This  exhibit  provides  a  summary  preview  of  activities  planned  over  the  next 
three  months.  As  shown,  the  foundation  mat  slab  and  walls,  bearing  isolators, 
and  structural  steel  are  critical  activities. 

7.  Exhibit  C.  Planned  Versus  Actual  Field  Labor: 

This  exhibit  shows  that  in  December  the  actual  average  labor  force  was  greater 
than  the  planned  labor  by  an  average  of  2  individuals.  HHN  is  maintaining  a 
labor  force  consistent  with  its  plan. 
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8.        Exhibit  D.  Progress  Payment  Projection: 


The  estimated  cumulative  progress  payment  of  original  contract  work  including 
retention  is  approximately  $16,050,41 1,  which  is  consistent  with  the  late  start  date 
progress  payment  curve.  HHN  is  still  within  schedule  from  a  progress  payment 
perspective,  but  HHN  should  be  concerned  with  its  progress  on  all  activities 
scheduled  for  January.  As  shown  in  Exhibit  D,  if  HHN  continues  the  current 
trend,  HHN  could  fall  behind  schedule  in  the  near  term. 
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COST  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 


1 .        Construction  Cost  Summary:  Below  is  a  summary  of  construction  costs, 
including  pending  modifications  and  Request  for  Changes. 


1. 

Original  Construction  Contract  Amount 

$86,619,800 

2. 

Approved  Modifications 

627,561 

3. 

Current  Construction  Contract  Amount 

87,247,361 

4. 

Pending  Modifications* 

1,310,383 

5. 

Projected  Cost  to  Complete 

88,557,744 

6. 

Request  for  Changes** 

188,656 

7. 

Total  Cost  Exposure 

88,733,769 

8. 

Progress  Payments  to  Date 

14,445,370 

(Estimated  through  December  excluding  retention) 

9. 

Potential  Contingency  Exposure  to  date 

$  2,126,600 

(i.e.,  add  items  2,  4  &  6) 

*  The  estimated  exposure  for  pending  modifications  is  based  on  the  higher  of  HHN 
or  City  estimates. 

*  *       The  Request  for  Changes  (RFC)  total  consists  of  those  items  where  the  City  has 

denied  HHN's  RFC  and  a  PCO  has  not  been  issued,  or  the  City  is  currently 
reviewing  HHN's  RFC.  HHN  may  pursue  denied  RFC's  through  the  claims 
process. 

2.        Potential  Contingency  Exposure  and  Mitigation  Measures:  From  last  month,  the 
total  cost  exposure  increased  from  $2,087,197  to  $2,126,600,  or  $39,403.  Note 
that  the  addition  of  Bid  Alternate  6,  at  a  cost  of  $162,000,  will  be  funded  from 
other  sources,  and  artificially  increases  the  total  exposure  by  $162,000. 
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III.  AREAS  OF  CONCERN    (Prepared  by  Terry  Micheau,  O'Brien-Kreitzberg) 


A.  Foundation  Isolator  Production  and  Delivery 

Issue:  All  isolators  are  needed  at  the  steel  fabrication  plant  for  attachment  to  the  column  base 
plates  before  structural  steel  erection  can  proceed  in  mid  to  late  January  1994.  By  the  end  of 
December,  1 40  of  the  required  1 42  isolators  were  molded.  In  addition  to  the  92  isolators 
previously  shipped  from  Texas,  22  more  have  completed  all  required  testing  and  are  ready  to 
ship  in  late  December  to  arrive  in  early  January.This  leaves  over  25  isolators  to  test  and  deliver 
to  the  site  during  the  first  half  of  January. 

Action:  DIS  (isolator  supplier  to  HHN)  is  now  forecasting  that  all  isolators  will  be  at  the 
PDM  Stockton  steel  fabrication  plant  by  mid-January.  The  challenge  to  PDM  will  be  to  fit 
these  isolators  with  base  plates  just  in  time  for  delivery  to  the  site  for  start  of  building  steel 
erection,  currently  scheduled  to  begin  January  17, 1994.  This  item  deserves  continuous 
management  attention  by  HHN  and  the  City. 

B.  Change  Order  Quotations 

Issue:  The  backlog  of  unquoted  PCOs  from  HHN  is  still  at  approximately  forty. 

Action:  HHN  has  announced  its  goal  of  eliminating  the  backlog  by  mid- January.  Weekly 
meetings  between  the  City  and  HHN  are  held  to  negotiate  PCOs  but  increased  production 
of  quotations  by  HHN  (and  subcontractors)  is  still  necessary.  This  issue  deserves  additional 
management  attention  from  HHN  senior  management  to  reduce  the  backlog.  The  City  staff 
has  geared  up  to  deal  with  the  expected  onslaught  of  quotations. 

C.  Lack  of  Submittals  and  Re-Submittals 

Issue:  HHN  did  not  meet  its  goal  to  get  most  submittals  in  the  Architect's  hands  before  the  end 
of  1993.  Additionally,  a  large  backlog  of  re-submittals  has  developed  which  threatens  to  delay 
key  materials  if  not  expedited  by  HHN. 
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Action:  The  submittal  status  is  reviewed  weekly  with  HHN  and  priorities  established. 
HHN  needs  to  deploy  additional  engineering  manpower  if  the  submittal  and  re-submittal 
backlog  is  to  be  eliminated. 

D.  Metal  Roofing  Substitution 

Issue:  As  previously  reported,  material  substitutions  have  the  potential  to  delay  the  project  if  not 
acted  upon  promptly.  HHN  has  been  slow  to  document  the  rational  for  the  City's  acceptance  of  a 
metal  roofing  substitution.  It  was  recently  learned  that  Valley  Sheet  Metal  may  contest  the 
testing  imposed  by  the  Architect/City  as  a  condition  of  accepting  the  substitute  metal  roof. 

Action:  The  City  has  requested  HHN  to  document  Valley's  position  so  that  this  issue  can  be 
resolved  expeditiously. 


E.  Curtainwall  Mockup 

Issue:  Delivery  of  some  materials  delayed  the  erection  of  the  curtainwall  mockup  for  testing 
until  December  and  pushed  required  testing  into  January  1994,  some  2-1/2  months  later  than 
originally  scheduled  by  HHN. 

Action:  Impact  on  the  curtainwall  schedule  is  being  assessed  by  City  staff  although  HHN 
has  stated  there  will  be  no  critical  delay.  City  will  seek  HHN's  written  confirmation  of  this 
fact  via  the  required  schedule  update. 
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ATTACHMENTS 


EXHIBIT  A 


SUMMARY  BAR  CHART  SCHEDULE 


EXHIBIT  B 


THREE  MONTH  LOOK  AHEAD  SCHEDULE 


EXHIBIT  C 


PLANNED  vs.  ACTUAL  FIELD  LABOR 


EXHIBIT  D 


PROGRESS  PAYMENT  PROJECTION 


EXHIBIT  E 


PROJECT  PHOTOGRAPHS 


EXHIBIT  F 


PROJECT  DESCRIPTION 


EXHIBIT  G 


SUBCONTRACTOR  LISTING 
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EXHIBIT  F 


PROJECT  DESCRIPTION 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Burnham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 
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The  375.000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  (1 )  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HVAC  controls. 
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Principal  Project  Participants: 


Owner: 


City  and  County  of  San  Francisco 


Project  Management: 


Bureau  of  Engineering 

City  and  County  of  San  Francisco 


-  Architect: 


Pei  Cobb  Freed  &  Partners 

Simon  Martin- Vegue  Winkelstein  &  Moris 

Associated  Architects 


-  Construction  Manager 


Bureau  of  Construction  Management  in  conjunction 
with  O'Brien-Kreitzberg  &  Associates 


-  General  Contractor: 


Huber,  Hunt  &  Nichols,  Inc. 


EXHIBIT  G 


Huber,  Hunt  &  Nichols,  Inc. 

A  Subsidiary  of  The  Hunt  Corporation  41 5/431  -5999 

Fax:  415/431-5990 


San  Francisco  Main  Library  Subcontractor  List 
Huber,  Hunt  &  Nichols,  Inc. 
Project  No.  012 
December  - 1993 


ABC  Fence 
959  Crespi  Drive 
Pacifica.  CA  94044 

A  &  B  Painting,  Inc. 
110  Mendell  Street 
San  Francisco,  CA  94124 

Ace  Automatic  Garage  Doors 
3450  Third  Street,  No.  5E 
San  Francisco,  CA  94124 

Acoustech 

17945  Monterey  Rd..  Suite  A 
Morgan  Hill,  CA  95037 

Alexander  Manufacturing,  Inc. 
802  SE  199th  Avenue 
Portland,  OR  97233 

Architectural  Skylight 
Sanford  Industrial  Estates 
Community  Drive 
Sanford,  Maine  04073 
Mailing  address: 
P.O.  Box  1177 
Kennebunk,  Maine  04043 

Basalt  Precast 
P.O.Box  2490 
2301  Napa-Vallejo  Hwy. 
Napa,  CA  94558 

Blue's  Roofing  Company 
1181  Campbell  Avenue 
San  Jose,  CA  95126 


(415)  756-5173 

Guy  Turner 

(415)  738-1383  FAX 

(415)  282-3404 

(415)  826-6243 

(415)  826-7686 

(415)  826-7690  FAX 

(408)  778-9186 
Michael  Stone 
(408)  779-4114  FAX 

(503)  666-9491 
Galen  Gunderson 
(503)  666-4821  FAX 

(800)  345-7899 

Mike  Flynn 

(207)  490-1764  FAX 


(707)  257-7111 
Don  Critchley 
(707)  257-2302  FAX 


(408)  984-3494 
Dan  Blue 
(408)  553-6164 


Site  Fencing 


Paint 


Roll-up  Garage  Doors 
(Brooks  Hall) 


AudioA/isual-Sound 


Architectural  Woodwork 


Skylights 


Coast  Insulation  Contractors.  Inc.(408)  292-0432 
1 086  North  1 1  th  Street  Bob  Monroe 

San  Jose,  CA  951 12  (408)  298-3786 


Stone  Faced  Precast 


Built-up  Roofing 
Elastomeric  Coating 
Bentonite/Waterproofing 
Traffic  Topping 

Bldg.  Insulation/ 
Firestopping  Blankets/ 
Firesafing 


Cold  Springs  Granite 

202  S.  3rd  Ave. 

Cold  Springs,  MN  56320 


(612)  685-3621 
Paul  Nierenhausen 
(612)  259-3452  FAX 


Stone  Supplier 
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Conco  Cement  Company 
5151  Port  Chicago  Hwy. 
Concord,  CA  94520 

Cookson  Door  Sales 
1605  Industrial  Way 
Belmont,  CA  94002 

Cooper  Testing  Laboratory,  Inc. 
1951  Colony,  UnitX 
Mountain  View,  CA  94043 

Dale  Tile 

4825  France  Ave.  North 
Minneapolis,  MN  55429 

Dolan  Concrete 
935-C  Sierra  Vista  Ave. 
Mountain  View,  CA  94043 


(510)  685-6799 
Larry  Meyers 
(510)  685-6851  FAX 

(415)  508-8654 
Michael  Beltrami 
(415)  508-0228  FAX 

(415)  968-9472 
David  Cooper 
(415)  968-4228  FAX 

(612)  535-3545 
Marguerite  Nelson 
(612)  535-4808 

(415)  969-7161 
Leo  Guttierrez 
(415)  964-9888  FAX 


Concrete/Form  Work 
for  Mat  Slab 


Coiling  Doors/ 


Compaction  Testing 


Ceramic  Tile 


Concrete  Finishing 


Dynamic  Isolation  Systems,  Inc.  (510)  843-7233 


2855  Telegraph  Ave. 
Suite  410 

Berkeley,  CA  94705 

Expansion  Specialties 
125  East  Reno 
Suite  2 

Las  Vegas,  NV  89119 

Garvin  Fire  Protection 
3659  Depot  Rd. 
Hayward.  CA  94545 

G.P.A. 

7901  Stoneridge  Drive 
Suite  528 

Pleasanton,  CA  94588 


Stephen  Weissberg 
(510)  843-0366  FAX 


(702)  739-9339 
Bill  Quinn 

(702)  739-0091  FAX 


(510)  887-5764 
Joe  Rodriquez 
(510)  887-0473 

(510)  463-8843 
Jerry  Poulsen 
Jodie  Tinucci 
Tony  Greathouse 
(510)  463-8843  FAX 


Isolator  Supplier 


Ext.  Seismic  Joint  Cover 
Int.  Expansion  Joint  Cover 


Fire  Protection 


Scheduling 


Griffin  Dewatering  Corporation  (916)  457-9405 

7840  14th  Ave.  Guy  Montoya  Dewatering 

Sacramento,  CA  95826  (916)  457-2513  FAX 
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Harmon  Contract 
1636  Pacific  Street 
Union  City,  CA  94587 

Mori  Hatsushi 

80  South  Buchanan  Circle 

Pacheco,  CA  94553 


(510)  429-1066 
Kevin  Gross 
(510)  429-1067  FAX 

(510)  685-2201 
Mark  McPortland 
(510)  685-2863  FAX 


(612)  331-4300  (MN) 
Glass/Glazing 
(612)379-1037  (MN  fax) 


Landscape/Irrigation 


Herrick  Corporation 
7021  Koll  Center  Parkway 
P.O.Box  9125 
Pleasanton,  CA  94566 

Holsinger,  Inc. 

1 90  Constitution  Drive 

Menlo  Park,  CA  94025 

Intrepid  Enterprises 
1848  Industrial  Blvd. 
P.O.Box  1298-70059 
Harvey,  LA  70058 

I.S.E.C. 

41734  Christy  Street 
Fremont,  CA  94538 

Jezak  Electric 

1290  25th  Avenue,  Ste.  #206 
San  Francisco,  CA  94122 

Kiewit  Pacific  Co. 
5000  Marsh  Dr. 
Concord,  CA  94520 

Liberty  Builders 

4401  Third  Street 

San  Francisco,  CA  94124 


(510)  484-2900 

Kathy  Wicks 

(510)  484-2992  FAX 


(415)  324-4606 
Barbara  Hill 
(415)  324-4607  FAX 

(504)  348-2861 
Greg  Foxworth 
(504)  340-7018  FAX 


(510)  490-1333 
Mike  Polanchyck 
(510)  656-8764 

(415)  564-4972 
John  Jezak 
(415)  661-6927  FAX 

(510)  686-3030 

Greg  Sousa 

(510)  687-5143  FAX 

(415)  695-1833 
Willie  Ratcliff 
(415)  695-1 845  FAX 


Structural  Steel 


Theatre  Seating 


Interior  Stone 


Misc.  Division  10  &  11 


Temporary  Electrical 


Piles 


Pedestrian  Walkways 
and 

Monument  Foundation 


Malcolm  Drilling  (415)  952-9052 

200  Oyster  Point  Blvd.  Ron  Thomas  Shoring 

So.San  Francsico,  CA  94080     (415)  952-5542  FAX 
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Metsec,  Industries 
3360-A  Coffey  Lane 
Santa  Rosa,  CA  95403 

Montel,  Inc. 
4  Starter  Drive 
Frackville,  PA  17931 


(707)  523-9797 
Bill  Fallis 
(707)  542-0101 

(717)  874-4800 
Jean  Peine  Doucet 
Paul  Querengasser 
800  444-4594  Yamada 
(717)  874-4803  FAX 


Conveying  System 


Book  Storage 


ND  Montgomery  Contractors 
3611  51st  Ave. 
Sacramento,  CA  95823 


(916)  448-8602 

David  Bird  mobile  591-1875 

Norman  Montgomery 

(916)  395-251 0  FAX         Monument  Relocation 


Montgomery  Elevator 
10950  Bigge  Street 
San  Leandro,  CA  94577 

North  Bay  Drywall 
715  Southpoint  Blvd. 
P.O.Box  750007-94975 
Petaluma,  CA  94954 


(510)  562-7414 

Keara  Irvine 

(510)  430-8831  FAX 

(707)  763-6819 
James  W.  Axton 
(707)  778-0512  FAX 


Elevators 


Fireproofing  &  Drywall 


Northwestern 

1 5054  Oxnard  Street 

Van  Nuys,  CA  91411 

Pacific  Erectors 
2196  American  Ave. 
Hayward,  CA  94545 

PDM  Strocal 
2324  Navy  Drive 
Stockton,  CA  95206 


(818)  786-1581 
Douglas  Noecker 
(818)  786-5063  FAX 

(510)  786-1286 
Brenda  B.  Huch 
(510)  786-1319  FAX 

(209)  948-4600 
Tom  Oldfield 
(209)  948-2005  FAX 


Auditorium  Walls 


Metal  Deck 


Structural  Steel 


Peak  Engineering 
108  South  Linden 
P.O.Box  281437 
San  Francisco,  CA  94128 


(415)  871-7606 
Steve  Navarro 
(415)  583-1021  FAX 
Clayton  (pager  340-; 


Demolition/Earthwork 
Excavation 
mobile  608-6800) 
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Peck  &  Hiller  (41 5)  964-5800 

1 965  Latham  Street  Denver  Booker  Concrete  Formwork 

Mountain  View,  CA  94040  (41 5)  961  -761 2  FAX 

Phil  Kerr  617-8520  Phil  Kerr  fax  327-6359 


Performance  Contracting,  Inc.  (415)  873-7400 

438  Littlefield  Ave.  Vince  Anderson  Acoustical/Metal  Panel 

Ceilings 

So.San  Francisco,  CA  94080  (415)  583-9560  FAX 


Raymond  Granite 
36772  Road  606 
Raymond,  CA  93653 

Regional  Steel  Corp. 
120  W.  Larch  Road 
Tracy,  CA  95376 

RMC  Lonestar 

420  Mariposa 

San  Francisco,  CA  94107 

Rocket  Science  Production 

and  Engineering 

1300  22nd  Street 

San  Francisco,  CA  94107 


(209)  689-3257 
Don  Noll 

(209)  689-3207  FAX 

(209)  836-9465 
Derrick  Kennedy 
(209)  836-1457  FAX 

(415)  648-2655 
Walter  Niestemski 
(415)  863-0245  FAX 

(415)  826-8788 
J.W.  Nickel 
(415)  826-1471 


Stone  Supplier 


Reinforcing  Steel 


Concrete  Supplier 


Artwork  and  Fibre  Optic 
Lighting 


Martin  M.  Ron  &  Assoc.,  Inc. 
501  Second  Street 
Suite  418 

San  Francisco,  CA  94107 

Rosendin  Electric 
1355  Fairfax  Ave. 
San  Francisco,  CA  94124 

Security  Mtl  Products 
12519  Cerise  Ave. 
Hawthorne,  CA  90250 


(415)  543-4500 
Ross  Thompson 
(415)  543-6255 


(415)  285-8220 
Larry  Montarano 
(415)  285-8273  FAX 

(213)  772-1171 
Arnold  Abramowitz 
(310)  978-4762  FAX 


Land  Surveyors 


Electrical 


Metal  Doors  and  Frames 


Sheedy  Drayage  Company 
1215  Michigan  Street 
P.O.  Box  77004 


San  Francisco,  CA  94107 


(415)  648-7171 

Adolph  Battaini  Erection/Dismantlement 
(41 5)  648-1 535  of  Tower  Crane 
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Paul  Singer 
4611  Malat  Street 
Oakland,  CA  94601 

F.W.Spencer  &  Son 
211  South  Hill  Drive 
Brisbane,  CA  94005-1204 


Sullivan  Masonry 
82  El  Camino  Corto 
mail:  P.O.Box  5558 
Walnut  Creek,  CA  94596 

Sutocon,  Inc. 

1700  West  Drake  Drive 

Suite  3 

Tempe,  AZ  85283 
Swingstage 

315  Clover  Leaf  Drive,  Bldg  E 
Baldwin  Park,  CA  91706 

Valley  Sheet  Metal 

161  Starlite  Street 

So. San  Francisco,  CA  94080 

Versatrac  (A.J.May) 
8311  Kempwood 
P.O.  Box  55129 
Houston,  TX  77055 


(510)  261-3211 

Ed  Sullivan  Resilient  Flooring/Carpet 

(510)  261-3470 

(415)468-5000 

Lou  Thomas  Plumbing/  HVAC 

Dan  Everett 

(415)  468-4579  FAX 

(510)601-1244 

Don  Sullivan  Masonry 


(510)  601-1101  FAX 


(602)  897-1022 

Jim  Clark  Hardware 
(602)  820-0381  FAX 


(81 8)  937-6727  Window  Washing 

Kent  Winburton 
(818)  937-6730  FAX 

(415)  871-8292 

Bill  Beyer  Metal  Roofing/Flashing 

(415)  589-1844  FAX 

(713)  467-7180 

(800)  395-2014  Interior  Aluminum  Frames 

Matt  Givens 
(713)  467-7025 


Washington  Iron 
17926  South  Broadway 
Gardena,  CA  90248 


(213)  321-8373 

John  Savino 

(310)  329-4180  FAX 


Ornamental  Metals/ 
Metal  Stairs/Handrails 


.    HOUCHEN  * 
*  BINDERY  LTD  ^ 
.  UTICft/OMAHANE-j. 


